From:
Cascad

CENTRAL SERVICE AREA AUTHORITY .

County LAC
Date: May 30, 2014

Your Local Advisory Council (LAC) was given $1147.

Contact Information

LAC Name: Cascade County Mental Health Local Advisory Council
Primary Contact Person: Robin Johnson, Chair

Phone: Robin- 406-590-7822 or

Email: robinj@bresnan.net or

Secondary Contact Person: Linda Daggett Treasurer
Phone: Linda- 406-452-3520

Email: LnLdaggetts@msn.com

If checks are written, to whom should they be made out?

Name: CCMHLAC
Phone: Office: 406-454-6078 Cell: 406-788-8167 Fax:406-454-6082

Mailing Address: Jane Wilson Community Program Officer DPHHS/Mental Health Bureau,
201 1* Street S. Suite 3 Great Falls, MT 59405

Please answer the following questions;

1. How did your LAC use the funds from the CSAA? We held a Strategic Planning
Workshop which was 2- four hour sessions facilitated by Beki Brandborg. This included
$1200 for Beki's fee, $170 for the venue, and $72 for the refreshments.

2. What was accomplished or done as a result of these funds? Several community
stakeholders were present at the Strategic Planning and we did a SWOT Analysis for the
LAC. As a result, we came up with an order of priorities. The priorities we identified were:
1) Conduct a Community Needs Assessment regarding mental health. 2) Develop a Youth
Advocacy Group 3) Develop a 72 hour Crisis Response House 4) Advocate for a Mental
Health Court, and 50 Collaborate with Child Protective Services. Currently, we are working
on the first priority, have formed an active committee working on a Community Assessment,
and they are making progress toward this goal.

3. If your LAC were to get funds this year what would you hope to accomplish or do with
those funds? Publicize the LAC, provide refreshments for meetings, cover expenses in
order to continue with the Community Assessment until it's completion and start working on
our next priority.

4. How many meetings did you have in your fiscal year? 10

5. How many active members are in your LAC? 15-17

6. What are your top three priorities? Listed above

7. What are your top three challenges? 1) Expanding membership 1) Getting buy-in from

community stakeholders and 3) Involving more LAC members.




