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Minutes of the  
Lewis & Clark County Mental Health Local Advisory Council (LAC) 

St. Paul’s United Methodist Church 
February 4, 2014 

 
Members Present:        Members Absent: 
Brian Garrity    Tracy Moseman    Patrick Johnson 
Kate McIvor    Lou Thompson    Luke Berger 
Commissioner Hunthausen  Melanie Reynolds   Benjamin Kuser 
John Wilkinson    Ruthie Hill    Patrick Johnson 
Judy Rolfe         Mayor Jim Smith 
 
 
CALL TO ORDER 
Brian Garrity called the meeting to order at 12:06 PM. 
 
ROLL CALL OF MEMBERS 
Brian Garrity asked for a roll call of members present. A quorum was present. Brian reported that Quentin 
Johnson has resigned from the Board due to personal circumstances. Jeffrey Krott has resigned because he is 
working at the Mental Health Center and his schedule conflicts with meetings. There is another vacancy on the 
Board because Dick Thweat is no longer a City Commissioner. Mayor Jim Smith will be taking that seat. Mayor 
Smith could not be here today but will be here in the future. There are currently three consumer positions open 
on the LAC Board. Brian asked for suggestions in filling these vacancies. 
 
MINUTES 
Kate McIvor made a motion to accept the LAC meeting minutes of January 7, 2014, as written. Tracy Moseman 
seconded the motion. Motion passed unanimously. 
 
PUBLIC COMMENTS 
Patty Jacques a new member of the Center for Mental Health Foundation Board said that she has been writing 
grants to try to raise money for the new crisis facility [Journey Home]. She feels strongly that more mental 
health services are needed within the community and within the criminal justice system. After working on this 
for the last nine years, she also feels that we need a larger forensic unit at Montana State Hospital. She feels 
that our advocacy should be placed with a forensic hospital and not with the prison system. 
 
BOARD COMMENTS/ANNOUNCEMENTS 
Melanie Reynolds reports that she has been working to get the Community Health Improvement mental health 
meetings scheduled, feels she is very close to a meeting date. It will be either Wednesday, February 19th, or 
Thursday, February 20th. Melanie will forward the meeting information to Brian and he will distribute it to the 
Board.  
 
Tracy Moseman reported that the Core Management Team is working with Laura Erickson and the County to 
look at the Systems of Care Implementation Grant. They are going to move forward with an application. She is 
asking for thoughts/comments that we would like to incorporate into the process. They will be looking at the 0-5 
population with family focused services and service delivery gaps there. The other is the 16-21 year old youth to 
adult transition population; they are trying to write a grant application that aligns with the state because they 
are focusing on both of these areas right now. It has to be explained how the work that we would do in this 
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community could impact state policy change around funding for services. She reports that there is a meeting at 
Intermountain every Monday at 11:00 a.m. and asks anyone who has comments or suggestions to be a part of 
the meeting for putting the grant application together. 
 
Commissioner Hunthausen thanked Patty Jacques for continuing her work to seek funding for Journey Home.  
 
Corey Livesay updated the Board on the new mental health part time social worker/case manager position at 
the jail. He feels that it has been a good addition to helping the inmate population at the jail. They are 
continuing to look for a therapist. 
 
Ruthie Hill reported that Peer-to-Peer and Family-to-Family both started this week. If anyone is interested in 
attending, they can call the NAMI Helena Office and they may still be able to sign up. 
 
Shelley Edwards from St. Peter’s BHU reported that they were full as of 10:00 this morning. She asked for any e-
mail addresses from members who would benefit from a census update each day. 
 
Sally Tilman from the Children’s Mental Health Bureau was in attendance. She reports that she will be attending 
the LAC meetings regularly on behalf of CMHB and will have information for next month. 
 
DISCUSSION OF COUNTY MILL LEVIES 
Commissioner Hunthausen reported that the possibility of a local levy to support mental health services has 
been discussed. The questions of how would it work and what would it fund have been asked. He reports that 
we can put a mental health levy before the voters. It can be done as a “stand alone” levy or it can be combined 
with a health or public safety levy. Combining mental health with public safety levies has happened in the state 
already and he feels that is where we should concentrate. Typically, public safety levies fund detention centers 
and law enforcement programs. Lewis and Clark County is facing having to ask the voters for a new detention 
facility. The current facility is too small for the inmate population and more treatment programs are needed. He 
feels that having to put the new detention facility measure on the ballot is also an opportunity to focus on 
prevention and intervention. There would be a facility levy (the detention center) and an operations levy. 
Mental health money could be added to the operations levy for the new facility. 
 
Commissioner Hunthausen is asking for comments and ideas from the Board on what the community needs and 
how we should ask the voters to support it. The funding will be for base services for mental health, keeping the 
doors open and the lights on. Grants would still be needed for staffing and continued services. The LAC would 
have to put something together for the tax payers as to the why and how this would be done and how the 
investment would pay off for the community. 
 
Eric Bryson explained that this is dove tailing with conversations that they have had with the Criminal Justice 
Coordinating Council. This involves putting together a comprehensive package for the voters to consider. We 
need to address the reasons we are overcrowded now and the system deficiencies  that we can tackle along 
with alternatives to incarceration. Enhanced mental health services would help this. 
 
Pre-trial services would also be addressed. The County has drafted a Request for Proposal and has been looking 
for money in this budget year to help jump start the pre-trial services. This is about speeding up the time frame 
from arrest to disposition, making sure that the right people are in jail at the right bond amounts, fast tracking 
the process as much as we can, and enhancing all aspects of mental health services to be delivered to the 
community. Other communities have had a lot of success with this process. 
 
Brian asked whether the judges have been involved in the discussion regarding pre-trial services. Eric stated that 
Judge Reynolds is the current chair of the Criminal Justice Coordinating Council; Judge Menehan has been an 
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active participant. Eric reports that the other judges seem to come in and out. Judge Swingly from Justice Court 
is on the Criminal Justice Coordinating Council and Helena Municipal Court Judge Wood is an active participant 
and member. 
 
This Council was formed by the L&C County Commission to coordinate how to involve the community in the 
funding of a new detention center. The National Institute of Corrections (NIC) came in and offered expert advice.  
The by-laws of the Council require that it be chaired by a District Court Judge. Members of the Council include 
the city police chief and the county sheriff (who are both allowed to pick designees to attend), adult and juvenile 
probation officers, city manager, city and county commissioners, public defender, county attorney, justice of the 
peace, and the municipal court judge. East Helena is invited to rotate in and out from a law enforcement 
perspective. 
 
Mignon Waterman questioned the time frame for contracted services, will it happen in this budget year, and 
what time frame is being looked at for the levy to be put to a vote. Commissioner Hunthausen reported that NIC 
reported it should be a 5-year process and he feels we are a bit ahead and should have the proposal ready in 
2015, or 2016 at the latest. As far as contracted services, they hesitate to start a program they will not have the 
ability to sustain come July 1st. He is not sure that they will issue the RFP this year. 
 
 
UPDATE ON HR 16 INSTITUTION STUDY BY INTERIM LEGISLATIVE COMMITTEE  
John Wilkinson updated the Board on the HR16 Institution Study. The Center for Innovation in Montana is 
creating pressure at the state level. He reports that the focus is on what we can effectively do to keep people 
out of state facilities and keep them local. He feels there will be increasing focus on funding for crisis facilities 
with the communities and for crisis response teams. He is hoping the tension will help get the administration to 
move forward with commitments it has made to the mental health community. 
 
Meeting adjourned at 12:59 pm. 
 
Next meeting scheduled for Tuesday, March  4, 2014. 


