
MENTAL HEALTH LOCAL ADVISORY COUNCIL 

January 13, 2014 – MINUTES 
_______________ 

In attendance:  Members present: Jan Bjork, Pierre Martineau, Lori Marchak, Tom 
Peluso, Sally Miller, JoAnne Naro, Shelly Johnson, Vickie Groeneweg, Nora Ganey, Betsy 
Garrigues, Jerry Johnson and Jacob Wagner 
Members absent: Susan Wordal, Jim Anderson and Matt Kelley 
Advocacy Members present: Shirley Kaufman, Mel Howe, Renee McLendon, Scott Malloy, 
Erica Skinger, Donna Kelsch, Chad Berg,  
Guests: Isaac Coy, Ellie Martin, Tim Swanson, Kenny Bell, Greg Young, Pam Bryan 
Staff: Glenda Howze 
 
Welcome and Introductions –  Vice Chair Jacob Wagner opened the meeting and 
requested introductions. 
 
Public Comment on Matters Not on the Agenda – Mr. Peluso reported that he went to 
two meetings this week, both in Helena and both well attended.  The first was a 
stakeholder meeting sponsored by Mental Health Montana in preparation for the next 
legislative session.  There were at least 80 people in attendance included 3 or 4 legislators.  
The common note was that we need to work towards cooperation among the stakeholders 
locally and on the State level.  The spirit of cooperation needs to be manifested in this 
group and them multiplied throughout the communities.  Mr. Bell stated that it is 
important within the LAC’s but also between them – speaking to each other more would be 
very helpful.  The concerns of each can then be taken forward to the SAA’s and to the 
summit.  There is a summit follow up in April.  Mr. Peluso stated that the communication 
needs to not only be among the LAC’s but also with the State, who has the check book.   
 
The second meeting Mr. Peluso attended was the Interim Committee on Children and 
Families.  One of the topics was long-term care and a lot of the discussion was on 
community services and also touching on the increasing census at the State hospital.  The 
census is at 213 right now and the license capacity is 189.  Many beds are forensic beds.  
They discussed having smaller bed capacities in communities, but there are a lot of turf 
issues to deal with.  Communities can provide the services and keep the acuity down.  
Another advantage is that by keeping the beds down to 16 the facility isn’t subject to 
many of the rules that the larger hospitals have to abide by.  Less than 16 beds keeps the 
designation out of mental institute for mental defect.  Every dime at the Montana State 
Hospital comes from the State General Fund.  The State contributes 30 cents from every 
dollar and Medicaid (Federal $) pays the other 70 cents.  Mr. Peluso shared that at the 
meeting one of the Legislators stated that it was unfair to him as a legislator to show up 
to the Legislature and hear about needs in his community that he hasn’t heard about in the 
Community during the last two years.  We are failing if we don’t keep them informed.  The 



group discuss options for communicating with the Legislators including sending them a one-
page update letter every 3 months, inviting them to the monthly LAC meetings, sending 
them the minutes, etc.  Mr. Bell asked how he might be able to be help take the message 
from the various LAC’s to the Legislature.  Ms. Miller stated that the LAC did do a big 
push to keep the legislators educated, but eventually became complacent.  We can’t expect 
people to pick it up out of the newspaper if we don’t do the face to face follow up.  It is 
easy to get discouraged, but because the legislator changes, we have to remember that 
the new [legislators] coming in don’t know.  Mr. Peluso stated that we are dealing with 
citizen legislators.  They are everyday folks, not professionals.  They have a responsibility 
to represent their neighbor, but we have to educate them.  Ms. Bjork suggested 
permanently inviting them to this meeting each month and then it is up to them to decide 
to come or not.  Ms. Skinger suggested that [the LAC] might have a problem with 
communication among itself.  She stated that we should clear that up and step toward 
communicating with other LACs.  She noted that she found it very confusing about what 
the LAC is doing, how far along they are, who is doing what, etc. 
 
Mr. Wagner stated that when a person is helped through community services, in a lot of 
cases they have family and others in their own support system to help as well. When they 
go to Warm Springs they are removed from that support system.  He also noted that due 
to confidentiality, the support people often don’t even know that the individual went to 
Warm Springs.  It is imperative to keep them at home when possible. Mr. Wagner also 
stated he wishes there was a way to know how many of those that go to Warm Springs 
leave better off than when they went in.  That is what the legislators want to know – that 
the person that came in door is better off and more on the road to recovery than when he 
came went in.  That is hard to track.  Mr. Peluso reiterated that the LAC needs to partner 
with and see others as partners in the work of providing services to people living with 
mental illness. If we were to do a diagram, then the consumer has to be the sun and all of 
the planets are the stakeholders, and we can only do this if we work with one another with 
no turf wars.   
 
Mr. Bell also reported, as part of public comment, that Kristi Rydeen is no longer with 
Bureau.  AMDD is posting that position this week. 
 
Approval of Minutes: November 18 and December 9, 2013 – Commissioner Martineau 
made a motion to approve the minutes of November 18, 2013 as presented.  Ms. Bjork 
seconded the motion.  All voted aye.  Motion carried unanimously.  Commissioner Martineau 
made a motion to approve the minutes of December 9, 2013 with changes to the 
attendance as previously noted.  Mr. Peluso seconded the motion.  All voted aye.  Motion 
carried unanimously.  Mr. Peluso asked if these minutes are sent to MHOAC, the SAA, etc., 
and Ms. Howze reported that they are sent out to everyone that has asked to be placed on 
the list.  Discussion took place about sending the full minutes or a synopsis to the 
Legislators.  Multiple ideas were explored including how often to send a synopsis, updating 



the website with the minutes, and personalization of the minutes.  Ms. Howze will update 
the website and add the legislators to the email distribution list.  The Legislative 
subcommittee can discuss personalization of the minutes and/or providing a summary. 
 
Update on Agency Planning for 2014 – Due to time constraints this item was continued. 
 
Subcommittee Reports –  
SITE:  This committee has met twice and is planning for another meeting on the 31st.  
There has been a lot of research done on the current MHC site.   
 
FUNDING: – Ms. Miller stated that this committee hasn’t organized yet.  She noted that 
the committee needs a target (fundraising goal).   
 
LEGISLATION: – Ms. Ganey noted that Susan [Wordal] has been very helpful on this.  She 
understands where to look in the laws.  The committee determined that they are 
somewhat hamstrung until the Program committee is set up.  Site and programming would 
influence almost everything else.   
 
PROGRAMMING and OUTREACH:  Dr. Kelsch stated that the outreach piece needs to get 
our front and then the Legislative committee can go from there.  They also determined 
They plan to gather information from all of the committees and talk to Dan Ladd about 
obstacles for setting this up previously.  Ms. Naro agreed.  Ms. Naro distributed notes 
from the first Programming meeting in December (attached).  They discussed existing 
programs and services, trying to reach out to as many people as possible to see what they 
are doing and identify gaps that those in the community already see.  They reviewed 
numbers for youth served in and out of state.  Each committee member has an action item 
list.  
 
Mr. Peluso suggested that this kind of report continue for each committee and become a 
part of the minutes as an addendum.  Ms. Miller asked that the list of action items be 
included in the report in the future.  Ms. Naro stated that so far they are just gathering 
information.  Ms. Ganey asked if the subcommittee has a timeline.  Dr. Kelsch noted that 
they are meeting monthly.  Ms. Johnson reported that the committee did talk about 
including others in the community such as youth probation.  Discussion took place regarding 
placing a timeline on the work of the committee.   
 
General discussion about the committees.  Dr. Kelsch stated that at the Legislative 
meeting they determined that Programming and Outreach need to be most active right 
now.  Site and Finances will then have a better idea of where to go after that.  Ms. Ganey 
stated that they are assuming that it would take 18-22 months to break ground.  We need 
to be promoting ourselves until then.  She suggested that the group should consider 
working on a PSA with the schools about the stress of finals, for example and also do one 



for the Stories project.  Mr. Malloy stated that before we get too far ahead, we need to 
contact Dan Ladd to come to an LAC meeting.  He also stated that there is no way we will 
have a Hope House within 2 years.  The Administrative Rules are not in place to allow it and 
there would have to be funding to have the programs needed.  We need to get AMDD 
involved in what we’re doing and ask them what they are doing.  These are things going on 
in the community and we need to have Dan Ladd come sooner rather than later to discuss 
this.  Mr. Malloy agreed to contact him and request he come to the next meeting. 
 
Ms. Skinger stated that the concept of youth and sometimes children is a broad group to 
be living together in the same facility.  She worked in a facility for 6-9 years old. That age 
group worked great. Ms. Skinger stated that if the goal is to do something with a larger 
range of youth that may be difficult.  Ms. Ganey stated that there is a legal division for 
the age ranges and Dan Ladd could help explain that.  Mr. Malloy reiterated that we don’t 
have legislation for children services.  There are no administrative rules because there it 
isn’t in statute to allow this type of program at all.  Statue allows for inpatient hospital 
type services for kids and various community programs, but nothing in the middle.   
 
Discussion Regarding Recent Articles in the Belgrade News and Bozeman Daily 
Chronicle – Ms. Lower noted that last month she was approached by Hannah from the 
Belgrade News and Whitney from the Chronicle regarding children’s issues.  Hannah wrote 
an article prior to Christmas and Ms. Lower encouraged her to attend one of the LAC 
meetings.  Mr. Wagner stated that he thought the articles were good.  Discussion took 
place regarding the PSA that Ms. Ganey produced.  Everyone felt it was very well done and 
hoped to be able to use it in other formats.  Ms. Ganey has had a lot of good feedback.  
Ms. Miller stated that it helped to reminder her that she needed to pay attention to her 
own issues during the holidays as well.   
 
Other – Ms. Naro asked if the committees should hold off on meeting given what Mr. 
Malloy said about visiting with Mr. Ladd before proceeding.  It was agreed that the 
committees could continue to meet, keeping in mind that many things need to be in place 
before an actual facility can be put in place.  
 
Mr. Wagner noted that he went to a Treatment Court graduation last Friday.  He also 
attended a sober New Year’s Eve celebration and it was a great time.  He noted that many 
folks graduate from Treatment Court and still have mental health issues even though they 
are sober; getting them the help they need is tough.  There needs to be more coordination 
with co-occurring disorders. 
 
Mr. Bell noted that AMDD is looking to have 2-3 more employees trained in Mental Health 
1st Aide by the first of the year. They will then provide the training free to others.  The 
Mental Health contracts are out for another 90 days and then they will enter negotiations 



for 18 month contracts.  Mr. Peluso noted that those contracts will now be with the County 
Commissions, not the Mental Health Centers. 
 
 
 
. 


