
Minutes of LAC 
St. Paul’s United Methodist Church 

November 5, 2013 
 

Members Present:  Members Absent: 
Brian Garrity Luke Berger John Wilkinson 
Kate McIvor Dick Thweat Jodi Daly 
Gary Mihelish Corey Livesay Katie Smith 
Patrick Johnson 
Commissioner Hunthausen 
Judy Rolfe 

Tracy Moseman 
Melanie Reynolds 
Lou Thompson 

Jeffrey Krott 
Benjamin Kuser 
Molly Protheroe 

Heather O’Hara   
Ruthie Hill   
        
CALL TO ORDER 
Brian Garrity called the meeting to order at 12:04 p.m.  
 
ROLL-CALL OF MEMBERS 
Brian Garrity called roll-call of members present. A quorum was present. 
 
MINUTES 
Gary Mihelish suggested that approval of the minutes from the October 1, 2013 be delayed so that 
members have a chance to read them. 
 
PUBLIC COMMENT 
Brian introduced Helen Mahoney, Kate McIvor’s Administrative Assistant at the Cooperative Health 
Center, who will be taking notes at the meeting. 
 
Michelle Cuddy, Assistant Director at the Center for Mental Health (CMH), reported that excavation for 
the Journey Home has started. CMH was recently awarded the Jail Diversion Grant which would give 
them funding for a full time therapist and a part time case manager. This should help the CRTs. She also 
reported that they have two other grants they are working on right now, the Supported Employment Grant 
and the Drop In Center Grant. 30 clients and 10 staff attended the State NAMI convention with good 
reports from all. 
 
Kristi Rydeen from the Addictive and Mental Disorders Division (AMDD) reported that they are hoping 
the Drop In Center RFP will be available by January 1, 2014. She will make sure everyone gets a copy of 
that. Questions are open until the RFP is available. She wants to put together a team of 5 people to review 
the RFP once they come back. She would like the team to consist of family members, consumers and 
board members. If interested or have someone in mind, please let Kristi know. 
 
The Peer Support Coaching grants have been awarded. Working with Dr. Mundt at Helena College on 
gathering data to get a baseline, which will help to see if they are meeting their goals. Grants were 
awarded to Winds of Change, Montana Peer Network/Mental Health America and Consumer Direct. The 
supported Employment RFP is about a week ahead of the Drop In Center RFP. Kristi will find out today 
where procurement is with that. She will get dates solidified. 
 
Kenny Bell, AMDD Community Program Officer from Region 4, reports that the division is looking to 
roll out an increase of 1200 people to move from the Mental Health Services Plan to the Medicaid 
Waiver. Met with Jeff Sturm, DPHHS, regarding a joint task including Mental Health Services and 
Developmental Disability Services to develop a way to better serve individuals dually diagnosed with 



both developmental disability and mental illness. There will be 6 meetings of the new task force which 
starts this month. Spoke about crisis beds and staff training. 
 
Kristi Rydeen introduced Andrew Boyer, new AMDD Community Program Officer in the Eastern 
Region. He has been shadowing community program officers. Andrew reports that he will be doing a 
vendor booth at a transition conference. This includes the transition from youth to adult services. He 
reports that this is an underserved market in the Eastern Region. 
 
BOARD COMMENTS/ANNOUCEMENTS 
 
Brian would like to get Children’s Mental Health Bureau as part of the LAC meetings but he has not 
formally invited them yet. 
 
Brian brought up the idea of expanding the meeting time from 60 to 90 minutes. He feels this is necessary 
with the scope of information that has to be dealt with to get everything done in 60 minutes. Several 
people explained that they would be unable to do that because of work schedules. Pat Johnson suggested 
doing this on an “as needed” basis. Brian suggested e-mailing him comments and suggestions regarding 
this matter. 
 
Brian was told that the CRT’s in Helena have to get a written release before the CMH will release 
information to them. CMH reported that the information is given in crisis situations for continuity of care 
and that it has not been a problem. 
 
Funding Issues 
Brian reported that members of the LAC Board met to discuss funding issues and problems that Mental 
Health Centers are experiencing. The members present were Eric Bryson, Gary Mihelish, Andy 
Hunthausen, Brian Garrity, Bob Mullen, Melanie Reynolds, Lou Thompson and John Wilkinson. 
Brian read from the minutes of that meeting which included asking the CMH and the Western Montana 
Mental Health Center if they anticipated being able to sustainably fund Journey Home, CRT’s, Our Place 
Drop In Center and Open Access at a minimum of a 5 year commitment signed by both parties. If they 
feel that they cannot do that, then the LAC should ask why not and what would be required to insure 
sustainability of these programs. L&C County had been awarded a grant to the Montana Mental Health 
Settlement Trust (MMHST) for three of these programs. LAC needs to research needs of the children in 
our community and how to help them. 
 
Gary Mihelish reports that the LAC has made good progress in the past 5-8 years. In the beginning, the 
LAC was told that it was needed to improve crisis services and improve the services in the community. 
Crisis Intervention Team training started in 2008. 40+ law enforcement officers have been trained in the 
Helena area. Initially funded with an $8,000 grant, now funded by the sheriff and police departments. 
NAMI Helena has also helped with funding. Gary went on to explain the other funding and grants that 
LAC has been awarded and how they have helped the people in the Helena area. The crisis programs in 
this community hold up against any other city in the state of Montana. Now the issue is sustainability, all 
these programs are going to go away in 2 years unless we find money and funding to sustain these 
programs. We need to gather data and reports that these programs have had positive effects in our 
community, including reducing the number of people jailed, reducing the number of trips to the state 
hospital, and reducing the load on the ER at St Peter’s Hospital. The trust will be gone in 3 years; they 
will not give money to a program to which they have previously provided funds. Gary has been told the 
Addictive and Mental Disorders Division has no power, they get their money from the DPHHS, who gets 
their money from the Legislature collaborating with the Governor on the budget process. In all of the 
programs that Gary spoke about, almost none of the money came from AMDD or the State of Montana. 
Gary believes we need to go on a 2-year plan of educating legislators and public servants in our 



community about the needs of the mentally ill in our community. We need to educate the Governor and 
his staff about these programs and how they help people. We need to develop a plan to get funding. Gary 
mentioned trying for a mill levy, also. 
 
Brian Garrity reported that Judge Warner, MMHST trustee, wanted assurance that these programs were 
going to sustain past 2 years so the parties involved signed a 5-year agreement that these program would 
sustain. We need to make sure that these commitments come true. 
 
Andy Hunthausen updated the board on work with the county and MACO. He reports that there has been 
an effort in trying to increase funding for mental health issues. Subcommittee has been set up, 12th of 
November there is a meeting at the Governor’s Office with Tim Burton, Jim Malloy, Dan Villa, Richard 
Opper and members of the subcommittee. The goal is to educate the administration on the needs and 
issues facing the mentally ill and help us develop strategies to include in the budget to take to the 
Legislature. Andy has weekly conversations with Jim Malloy. L&C Co. has been involved in helping with 
Journey Home and CIT Training. Andy feels that we need to address the priorities of the community and 
how we do that. He feels that the 90 minute meeting is good if there is value to it. Maybe have 
committees working on youth issues, funding issues and other issues. Have assignments and work with 
other members of the community to get things done. Feels Children’s Mental Health Bureau would be a 
good addition to the discussion. We have an administration that is willing to learn and participate and 
wants mental health issues to be better. They need our help to do that. 
 
Lou Thompson stressed that the budget talks will begin in February or March and that we need to be 
ready to address our issues by then. 
 
Judy Rolfe questioned Andy Hunthausen on how willing the County Commission would be to looking at 
a mill levy. Andy feels that they are open to discussing it but there are a lot of big issues on the table right 
now with the school levy, jail levy, fairgrounds, etc. Judy suggested combining the Jail and Mental Health 
mill levy. Andy feels the issue is the tolerance of the voter at this time. 
 
Melanie Reynolds stated that we need to know more about what we need the money for. She agreed with 
Gary that we need to get data and reports together to educate the Legislature. Unless you know what you 
want to ask for, it will not go very far. Make our case -- what are we asking for and how much it is. She 
would be willing to work with others to make it something that is usable. Show outcomes and how they 
worked. Journey House will make an impact and will be a visible sign of the work that is being done.  
 
Pat Johnson feels that we need to sell it with an emphasis of cost/benefit to the community. He feels that 
we need to pay attention to the elected officials in all the rural areas as well. Need to make this an election 
issue and try to get as much in front of the candidates as we can. Questioned if there are interim 
committees going on right now. Gary reported that there is an interim committee doing a study of 
Montana institutions. They will meet again on November 15th to take public testimony on institutions. 
Kristi Rydeen sent the link to Brian for the interim news letter, able to access any committee. 
 
Kim Waples reports that CRT’s cannot get information from CMH after hours, so that might be the 
problem that was discussed earlier. 
 
Pat Johnson questioned if it would be helpful for the LAC to provide the interim committee with a formal 
statement at their next meeting. Gary felt that a statement from this group on diversion from MSH and 
MSP with community services, would be helpful.  
 
Andy Hunthausen stated that sustainability will rely on Medicaid expansion. 
 



Corey Livesay reports that he and the sheriff spoke and that the sheriff would like feedback on CRTs or 
jail diversion and is wondering if he needs to push these issues harder. Questioned whether we wanted to 
publish a public statement as to the goals of the LAC, what the priorities are, etc. Kristi stated that there is 
a standardized report that can be filled out by LAC’s which states priorities, etc. Template has been given 
to this group. 
 
Meeting adjourned at 1:10 p.m. 
 
Next meeting Tuesday, December 3, 2013 


