
 

 

Central Service Area Authority Board Meeting 
centralsaamontana.org 
 
March 23, 2012  10 am- 3 pm   
TRW Building, 2401 Colonial Drive, 2nd floor Conference Room  
Helena, MT 

All Central Service Area Authority (CSAA) Board meetings are open to the public. 

PUBLIC COMMENT STATEMENT: In accordance with 2-3-103(1), MCA, the CSAA Board will 
hold a public comment period.  The Open Forum is the public’s opportunity to address the 

Board on any public mental health issue.  While the Board cannot take action on the issues presented, the Board will listen to comments and may place the 
issue on a subsequent agenda for possible action.  The Chairperson of the meeting determines the amount of time allotted for public comment 

 

 

 

 

  
Minutes 
I. 10 am Call to Order: Alicia Smith 

Check In/Quorum: Board Members Alicia Smith, Andrea Lower, Brett Linneweber, Jacob Wagner, 
Jeanette Kotecki, Jodi Daly, Mavis Young Bear, Molly Protheroe, Robin Johnson, Sydney Blair, Tom Peluso, Tammy 
Kevwitch, Betsy Garrigues, Joe Moll, Brian Garryity, Lenore Stiffarm –quorum present 
Others:  Sally Miller, Jane Wilson 

• Approval Minutes Motion – motion to approve December minutes –Jacob motions the minutes as amended, 
Lenore seconded, motion approved.  Motionto approve February minutes –Joe moved we approve February 
minutes –Robin seconded –motion approved. 

• Public Comment --None – Brian introduced Anna Rettig-Drufke –works at the drop-in center.  Tom will work 
with Brian to nominate Anna to the board 

MOTION –Tom moves to accept Tammy as the Park County rep to the board, Lenore seconded –motion approved 

• Create policy on Board expenses (meals, website, reimbursements, overnight stays, mileage, car-pooling, 
honoring ADA requests and other monthly occurring expenses as well as Congress and 4 Summits).  
Alicia handed out a recommendation on CSAA Reimbursement Policy for travel, meals and lodging.  Tom 
suggested deleting items 4 and 5.  Mavis wanted item 5 clarified because she would like to know how many 
meetings this board is going to have.  Alicia stated she removed the number of meetings from the policy so that 
we could make a plan of number of meetings that the board could afford.  Jodi stated the cost of meetings varies 
because of attendance and it can go anywhere from $1600 to $3000.  If we agree to have the next three meetings 
face to face we may have to have peole donate travel or a similar cost cutting effort.  Molly stated that she thinks 
this is a matter for the executive committee and presented as an item to be approved or not.  Tom stated this 
board is ultimately responsible for the budget.  Alicia wanted to remind the board there are 17 meetings (12 
monthly meetings, 4 summit meetings, and 1 congress).  Alicia will send out a new survey for suggestions for 
cutting costs. 

MOTION—Lenore wants to motion that we accept this document as amended, Robin seconded –motion approved. 

Statutory purpose: To collaborate with the AMDD and LAC’s, to promote consumer and family leadership, and to foster 
individual choice and access to a continuum of mental health services in the Central Service Area. 

Statutory duties: (1) Collaborate with the AMDD on the planning, implementation and evaluation of the mental health 
system.  (2)  Submit a biennial review and evaluation of mental health service needs and services within the service 
area.  (3) Review and monitor crisis intervention programs within the service area. 



 

 

MOTION –Brian moves that discussion of the budget for meetings go to the executive committee for discussion and 
recommendation and all conversations cease on this issue, Robin seconded –Tom wanted to know if we have a 
budget committee.  Jodi stated there is not enough money to warrant this committee.  Andrea thinks the spreadsheets 
given by Jodi are very helpful –motion approved 

• Concress:  let’s set some parameters so we can budget while making the most of our time with others.  
Alicia would like to look at doing the congress earlier in May or at the end of April.  Molly suggested we do a 
combinated meeting and congress.  Alicia stated we are not having an April meeting and are combining the April, 
May meetings and congress. 

MOTION –Joe moves that we have our combined April, May and congress meeting to be held on April 27 in the third 
floor conference room of the TRW.  Tammy seconded –motion approved.  Tom stated the congress is the governing 
body of the CSAA.  We act on behalf of the congress.  They vote us into congress.  It consists of stakeholders in our 
region and all that is required to become a stakeholder is for anyone in our region come to the congress and fill out a 
form 

RECOMMENDATION –Jodi will contact Rick Hill and James Bullock to speak at the congress.  Alicia stated 
AMDD is going to be interviewing for Dan/Krissy’s job on April 11th.  Molly would be happy to go since she lives in Hel 
–Jodi moves that Molly represents the CSAA for the interview, Brian seconded –motion approved. 

• Discuss  determine Legislative priorities –Alicia brought the information from the summit which included the 
information from Dan Ladd about the SOC,  Alicia feels the CSAA may want to write a letter of recommendation.  
One of the items from their list of systems care is building of the high fidelity wraparound and service model which 
is currently on a waiver.  It is a home based program where there is a wraparound facilitator that works with the 
family,  Alicia wondered if this group was willing to write a letter of support for this effort. 

MOTION:  Molly moved the CSAA write a letter of support, Joe seconded.  Motion approved.   
Lenore questions a legislative priority of bill collection from state hospital for involuntary stays.  Jane stated the state 
hospital does bill for this but they don’t send to collections.  Sally and Jodi disagreed with this.  Brian stated someone 
called his office with a bill for $48000.00 – they were told to just fill out the form and this will be written.  Molly was told 
that a member of WRAP group was committed and was given the bill his case manager said he had to bill it and he 
went the hospital and they stated that after the insurance pays he didn’t have to pay this bill.  Tom stated the most 
efficient way to get legislation through is to go through committee.  Sally Miller will check on state hospital and if they 
are working under statute.  Robin stated Matt Kuntz stated changing the admittance policy and commitment 
standards.  Jodi states that the admittance policy is driven by the county budgets.  Sydney states that when we look 
into the statues that when there is no other payer source then the county is responsible.  It will be a shared 
commitment as to whether providers can partner up with counties.  Robin states that Benefis doesn’t have a 72 hour 
hold for psych beds and is concerned with this policy.  Lenore said coming with an area with no mental health 
services that people are taken to Benefis or another facility and then put in the state hospital with an involuntary 
commitment and then are responsible for the bills.   
AGENDA ITEM:  bring Glenda to speak about the way charges are billed at state hospital and who is 
responsible for payment 
 

II.       COMMITTEES –update your sheets at Google Docs  

• Peer/Drop-In Center/Waivers/Day Treatment Committee – Tammy reports the number one priority is 
certification for peer support specialist.  AMDD has created a committee for it.  The main reason it is number one 
priority is peer specialist can pickup slack.  A priority of this is a funding for training the trainer as a peer specialist 
and they are looking at different models.  Priority is drop in center and having one in every community.  Another 
priority is maintaining waivers for Montana Medicaid.  They talked about possible resources because of possible 
blocks - one being funding.  Threw out a baseline of what they might need as $6K to get it off ground.  One 
potential resource is voc rehab, community and county fund matching, possible dollars remaining in Eli Lilly Grant, 
surpluses in AMDD coffers.  Jane commented that it’s not to pick up the slack – it’s not a matter of the system not 
having enough people it is actually an additional service.  Molly disagreed in the rural area where there is no 
mental health provider than this is conceivably the only player in the group.  We support the system of care 



 

 

priorities.  Betsy how do we analyze the peer to peer support.  One center is starting a survey for outcomes.  
Tammy stated there are a lot of WRAP trainings and they are growing.  Jim Haney does not anticipate a WRAP 
facilitator training until fall 2012.  Robin stated there are Peer Network broadcasts each week and anyone is 
invited.  Molly suggested we get from AMDD the top most 100 most expensive clients that AMDD serves to 
determine what kind of expenses are going out to look out compared to what was given to those clients and what 
was paid for and if we could look at that again it would give us an idea of we are accomplishing.  Molly will find the 
information to report back to CSAA.  Tom thinks the report was for children.   
 

ACCOMPLISHMENT –Influenced AMDD to create a committee to look into peer support specialist certification and 
trying to choose a program. 
 
• Crisis Committee –Jane stated they didn’t have the spreadsheet.  They discussed the main three issues or 

points.  One is they want a central registry of who is certified in what.  They had been building a list of questions 
to ask LACs.  Discussed CIT for youth and keeping it at forefront.  Outcomes in state are that there is CIT in some 
communities and not in others. 

 
ACCOMPLISHMENT—They built lists for central registry of people certified in any kind of mental health curriculum. 

 
• Membership and Strategic Planning Committee –Tom states he has the room for the April/May combined 

Congress and board meeting.  Large conference room on third floor of TRW Building –in regard to that there are 
regulations and that will be sent to board members. 

 
ACCOMPLISHMENTS—The major accomplishment is a communication tree and the importance of having more 
people involved and informed of the problems within the state.  This information is posted on the 
CSAAMT@gmail.com.  It is sorted by county and the role of the individuals is listed. 

 

III. MONTHLY UPDATES 
• AMDD Reports  - Jane stated that trauma care training is in September.  PACT standards have been published 

and people can look at them and comment.  One of the issues was the HMS waiver – pre-release can not HMS 
waiver and they are revising.  They talked about community resource position on April 11.  Personal care 
attendant training on mental health on May 23 and 24th at Holiday Inn in Great Falls.  Trauma Informed Care for 
staff and providers and may be open to other agencies – including children’s mental health.  DBT skills training for 
April 11 and 12 in Butte.  If interested call Cindy Jensen.  Have been asked to evaluate outcome measures in 
positions and to look at programs they have been funding and to derive better outcome measure to prepare to 
legislative sessions.  Identify success stories and how the funding helps accomplish these.  She would like board 
members speak to the legislature about their success stories. 

• LAC Reports:  
• Great Falls (Joe) we met last Monday he told them he was term limiting for CSAA and was trying to get 

someone to take his place.  Robin said they have a new clinical director from Montana Health has been really 
involved. He has brought a lot of enthusiasm and has looked at committee to look at public service 
announcements for emergency situations.  

• Lewis & Clark (Brian) Gary announced Kevin Hines survived a suicide attempt off Golden Gate Bridge will be 
speaking at Carroll College.  The initiator, Sam Cochran of CIT program is speaking in Helena on May 17th at 
Red Lion Colonial on Memphis Model – this mimics what we have in Montana – first responder. This is open 
to the public in the afternoon – 1pm to 4pm.  Week of May 17th through 20th NAMI is having major training for 
several programs.  If interested in becoming a facilitator in any of their programs contact Alicia or Tom and 
there is an application that will need to be filled out.  You can only choose one and then NAMI will expect you 
to do that for two years.  They will pay miles, hotel, and meals.   The annual state conference on mental 
illness is in Helena on September 1. Jodi updated them on CRT team – it is fully staffed and operating 24 
hours per day.  Still waiting to hear on grant which was submitted for funding for drop-in center, Care House 
crisis house and 2nd year funding for CRT.  Has a committee set up to work on mission and vision statement 
for LAC – establish who are we and what are we here to do – what do we want to do .  Appointed executive 
committee.  Gallatin (Jacob) Our LAC met second Monday of month.  Talked about legislative information.  
Talked about children’s services and how the were going to coordinate with that system.  Talked with the 
court and what’s going on with projects.  Tom said they were visited by one of four health centers that was 
looking to consider their “Virgil” program as a model for them to follow.  Both Alicia and Tom sat in on a two 
hour question and answer with center from Alexandria, VA.  Andrea said as a whole they looked at things that 
are good and things that are gap.  They focused a lot on jail diversion in Gallatin County.  They met with 
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stakeholders and took information and will come back with suggestions for improvement.  There might also be 
opportunity for grants to improve.  Brian would like a copy of that report.  Tom stated that Dennis Cox said 
AMDD will not be doing a listening tour because of funding and the LAC will do it themselves in at least three 
;locations (Bozeman, Three Forks, and Gallatin County)  they assume legislatures would want to sit in an give 
us idea of what gaps are out there.  Tom sat in on CIT meeting that was held in Bozeman and there were 
three primary providers – Helena, Bozeman, and Billings.  CIT officers do not make a CIT community.  In 
order for CIT to work it has to have the community involved and include all the stakeholders.  Their hope 
house wouldn’t work if they didn’t have a CIT in place, the hospital, parole, law and justice, etc.  These folks 
come to their meetings quarterly.  Some places have CIT programs but do not have an affective CIT program 
in that community.  June 18th through the 22nd – Montana Behavioral Initiative and SRO’s, probation officers 
are the targeted audience.  The facilitator was Deb Matteucci.  They will be working on a tool kit for CIT 
communities.  Talked about tele-communication between their mental health center and the jail. 

• Park County (Tammy) - started out with we had a high profile criminal case and were putting up mental health 
defense and they wanted to see difference between regular mental health case and this case.  John Beck 
asked to do a presentation for drop in center.  Lost child care representative – she resigned and is looking at 
someone from Youth Dynamics.  Hospital report is still working on funding for new hospital for Livingston.  
Tobacco cessation is having great success in Montana so Montana Mental Health is providing more funding 
for this effort.  Added new staff member to drop in center.  John Beck as adult provider said they were having 
several suicide prevention middle schools, high school, and drop in center – they need 20 people at each to 
make them happen.  Tammy reported they got funding for hosting a website called Park County Mental 
Health and she will be doing a presentation on that.  

• PROVIDERS  
• Bozeman (Jodi) business as usual  
• Great Falls and Helena (Jodi) it appears they are raising their confidence –they are getting two new providers 

for outpatient.  They are moving into open access and targeting for May.  Really excited to see changes –they 
lost two psychologists and Dr. Rock is there and Dr. O’Conner.  Working on de-escalation for most of the 
staff.  Open access is the David Loy model where people can come in and get an intake to start getting 
access to the system.  Butte is day and half and Bozeman two days.  

• Havre (Cindy)  
• Agenda items for next meeting - please let Alicia know – bylaws state we have our congress in April – Alicia 

would like to combine congress and meeting.  
• MOTION John motioned, Joe seconded to have our congress in April.  Discussion – as per Tom – April is 

recommended in bylaws but we do have latitude.  Alicia states we cannot wait until April.  Bret suggested a 
combined April/May meeting.  AMEND MOTION:  John motions to have our congress on May 18th and it is a 
combined congress and board meeting of the April and May meetings.  Joe seconds.  Board approves.   
 

IV. TREASURER’S REPORT:  
   

• Jodi & Board Comment/Motion - Jodi handed out the CSAA ledger for March 5, 2012.  The hotel bills come in 
late and they are not included in this.  Jodi requested another $5000.  Her projection of vouchers for today is 
$2500.  This will bring us down to $7500.  We can barely get by on three meetings.  We have a congress and a 
summit in June to include.  Alicia would like to have a combined meeting for April and May and we will still not 
have money for a June meeting.  Jodi has asked Rick Hill and Steve Bullock to come speak with the board and 
have an exchange of information so would like to know what dates would work.  Alicia would like to change the 
date of congress to April 27.   
 
MOTION Brian moves to approve budget.  Lenore seconds the motion –motion approved 
 

• Allocation of Board Budget 
 

  
IV.      NEW BUSINESS: 

• Board decision on meetings for the remainder of the FY 2012- June –will probably have congress/April/May and 
then meet in June 
 

V. Next Meeting: Combined Congress and Board Meeting April 27, 2012 at the TRW Building   
      



 

 

VI. Adjournment 

 
UPCOMING 2011 DATES TO REMEMBER:  

Upcoming CSAA Board meeting dates: 

All meetings held at TRW Building, 2401 Colonial Drive, 2nd floor conference room unless 
otherwise stated.  TBA = to be announced. 

• April 27, 2012 - TBA 
• May 18, 2012 – TBA 
• June 22, 2012 
• July 27, 2012 

 
Contractual Obligations:  

 April 15, 2012 – Business Entity Annual Report Due ($15 – file online) 
 Annual Report due August 1, 2012  
 SAA's Combined Biennial Report due November 2012 
 October 31, 2012 – odd numbered years CSAA is to generate a Biennial report to the 

state in conjunction with the WSAA and the ESAA. 


	Minutes

