
 
Organizational Goal 1: Convene and Collaborate 

• Bring together stakeholders in order to form cohesive partnerships with the intent of 
addressing critical gaps, duplication of services, and any other areas of improvement 
in behavioral health services. 

 

STRATEG
Y 

ACTION 
STEPS 

RESOURCES/PART
NERS 

INDIVIDUAL/TE
AM 

START/E
ND 

STAT
US 

LAC 
serves as a 
clearingho
use for 
behavioral 
health 
services 
and 
resources 
in the 
region.  
 

Complete 
Community 
Resource 
guide, 
distribute 
electronically, 
Research 
update 
annually 

Benefis, MHAGF, 
Voices of Hope, 
United Way, Cascade 
County Improvement 
Plan, NAMI,  
Grants for printing, 
Newspaper, electronic 
distribution outlets  

Resource Guide 
Committee: 
Jennifer, Ginny, 
Jane Wilson, 
Greg.  Invite 
Lacey Hallot, 
VOH person 

 
 
January 
2020 
Annual 
review 

 

Hosting 
informational 
sessions at 
LAC 
meetings 

LAC Executive 
Members and 
Executive Committee 

Exec 
Committee will 
meet every 
month to 
determine 
topics 

 
January 
2020  

Review 
County 
Community 
Needs 
Assessment 
(CHNA), 
Community 
Health 
Improvement 
Plan (CHIP) 
and State 
Health 
Improvement 
Plan (SHIP) 

LAC, County Health, 
Healthy Horizons, 
Review CHIP, SHIP to 
see where we fit in.  
Involve Lacey Hallot 
(UWay),Trisha 
Gardiner CHIP  

Jane Wilson -
copies of the 
Community 
Health Plan 
 
Invite Lacey 
and Trisha to 
update on 
Behavioral 
Health portion 
of CHIP 

 
 
Feb 2020 

 

LAC will 
identify 
community 
needs and 
determine 
gaps and 
overlaps in 
services, 
resources 

LAC creates 
a behavioral 
health needs 
assessment  
(Need to 
complete 
review of 
Plans 
referencd 
above) 

  

 

 



 

  
Identify 
stakeholders 
providing 
resources 
and services 

  

 

 

Collaborate 
with 
stakeholders 
to ensure 
identified 
gaps are 
covered and 
discuss 
overlaps to 
ensure 
appropriate 
depth of 
service 

  

 

 

Encourage 

stakeholde

rs to 

participate 

in existing 

health fairs 

& events to 

highlight 

behavioral 

health 

resources 

and 

services. 

LAC 
researches 
existing 
community 
health 
focused fairs 
and events 

Stand Down, MSU, 
Vets4Vets, other 
events 

Events/Speaker 
Committee:   
calendar of 
events and  
coordinate 
speakers:  
Jennifer, Greg  

 
Feb 2020 

 

Facilitate 
speakers for 
fairs, 
conferences, 
conventions 
to highlight 
available 
behavioral 
health 
resources 
and services 

Various community 
agencies with 
calendar of events  

Committee-  
Jennifer and 
Greg 

 
 

Feb 2020 

 


