
MENTAL HEALTH LOCAL ADVISORY COUNCIL 

April 14, 2014 – MINUTES 
_______________ 

In attendance:  Members present: Susan Wordal, Sally Miller, Lori Marchak, Shelly 
Johnson, Betsy Garrigues, Honora Ganey, Matt Kelley, Erica Skinger, Tom Peluso, Mel 
Howe, Sgt. Jim Anderson, JoAnne Naro and Commissioner Pierre Martineau 
Members absent: Jacob Wagner, Vickie Groeneweg, Jan Bjork, Jerry Johnson, Donna 
Kelsch 
Advocacy Members present: Scott Malloy, Renee McLendon, Isaac Coy, Kenny Bell, and 
Rick Gale 
Guests: Peter McNair, Angela Jennings, Autumn Kirby, Candace Anderson, Peter Degel, and 
Chelsey Voegele 
Staff: Glenda Howze 

-------------- 
Welcome and Introductions  
 
Public Comment – Ms. Skinger read public comment into the record regarding online mental 
health services (attached). 
                                                                                                                                                          
Approval of Minutes – Ms. Miller made a motion to approve the minutes as written.  Ms. 
Marchak seconded the motion.  All voted aye.  Motion carried unanimously.  
 
Financial Update – Ms. Howze reported that the Gallatin MHLAC currently has a balance 
of $1,468 in its account held by NAMI.  This money is generated from the grants received 
from the CSAA.  Last year’s grant was $1,147.  The only money expended from this fund 
has been the lunch with the legislators last year. 

Discussion and Decision re: Financial Contribution to the Mental Health & Happiness 
Resource Guide and the Happy Montana website at www.HappyMontana.com – Chair 
Wordal stated that the LAC listened to Ms. Kevwitch’s presentation at a prior meeting.  
Ms. Marchak stated that she sees this as an excellent effort on Tammy’s part.  She also 
noted that she’d like to see an article on public health services and encourage distribution 
to all providers as well as an opportunity given to all providers to be included in the guide.  
Ms. Marchak also suggested that the LAC insist on a publication deadline if contributing 
funds. Ms. Miller stated that she is in support of the request.  Mr. Peluso suggested that 
the LAC taken an inventory o f its publicity. We have our Resource Guide, the Sharing 
Stories Facebook effort, etc.  He asked what benefit this guide is to us and stated that 
he’s not sure the benefit justifies the expense.  Ms. Skinger stated that the publication is 
a lot better than the general listing that we have now and stated that she believes it has a 
lot of potential.  Ms. Naro inquired about distribution and how we could ensure that the 
publication gets into the hands of the people who can utilize it in the best way.  She 
suggested that we ask for clarification on distribution.  Mr. Peluso asked how many of the 
5000 copies the LAC would have access to.  Ms. Wordal stated that she believes if we are 

http://www.happymontana.com/


paying half the cost then we would be provided half of the publications.  Ms. Ganey stated 
that the requested $750 is a lot of money.  The idea is good, but perhaps we could offer a 
lower amount.  She also noted that it would be hard to distribute 2500 copies.  Chair 
Wordal stated that Ms. Kevwitch is asking for a certain dollar figure but we aren’t 
necessarily tied to that amount.  There is nothing wrong with us offering an alternate 
amount and also basing that offer on some specifics such as where it is distributed, having 
a publication schedule, etc.  Mr. Peluso asked Candace Anderson from Big Sky Counseling 
how they came to have an article in the publication.  Ms. Anderson stated that Big Sky 
Counseling made a donation, most likely in the amount of $750.00 to be listed in the guide 
as well as have a brief article on who they are as well as a biography of the therapist who 
wrote the article.  Mr. Bell noted that the funds don’t just go to the publication but also to 
the website and social media outlets.  Mr. Peluso asked if a decision has to be made today.  
Ms. Wordal stated that we could vote via email after having questions answered by Ms. 
Kevwitch and ratify that decision at a future meeting.  She stated that we should have 
some editorial control over the Gallatin County portion.  Mr. Peluso stated that we can’t 
assume we will get a certain number of copies if Big Sky Counseling contributed a similar 
amount of funds.  Chair Wordal stated that she reads the proposal that $1,500 is the cost 
for 5,000 copies.  Mr. Gale stated that with a correlated website, the newsletter could be 
put into a PDF and made available for access by lots of people.  Ms. Skinger stated that 72 
pages is much too long.  Chair Wordal stated that based on what she has done in the past, 
this publication has a lot more in-depth information.  It is a large proposition.  She stated 
that her biggest concern is the deadline for publication.  Chair Wordal also suggested we 
could offer her a portion up front and a portion after the publication is done according to 
our parameters.  It was agreed that this item would be tabled for now and a decision made 
later once questions are asked and answered. 

Discussion and Decision re: Funding of “Sharing Stories” PSA ($175.00) – Chair Wordal 
stated that the LAC approved a PSA in December and another one recently for the 
Sharing Stories project.  Initially Ms. Marchak agreed to pay for the second PSA, but 
given the budget that we have, it seems fair for the costs to come from that fund rather 
than be paid by an individual.  Ms. Miller made a motion to pay the cost of the PSA from 
LAC funds in the amount of $175.00.  Ms. Ganey seconded the motion.  All voted aye.  
Motion carried unanimously. 

Discussion with Youth Dynamics Inc. Director Peter Degel re: Youth Services – Mr. 
Degel explained that Youth Dynamics, Inc. (YDI) is a private non-profit that has been 
operating in Montana for 33 years.  They have developed a number of services for kids 
with behavioral programs.  They are a mental health center and nationally accredited.  
Currently they have approximately 500 employees, both full and part time, across the 
state.  In Bozeman they have 30-32 full time employees and 35-40 part time.  Across 
Montana they serve 1400-1500 kids.  In 2013 they served 230 kids in Bozeman.  This year 
already YDI has served 200 kids here.  The statewide footprint is a reflection of their 
commitment to provide local services to kids. In Bozeman YDI offers every service 
offered statewide. 



When developing services YDI believes in the importance of wrap-around services.  Every 
child with a diagnosis has different “stuff” and a variety of services are needed to meet 
all of the needs.  YDI is working to develop crisis diversion in local communities.  Every kid 
in crisis is not the same.  It is best to work with each community on what is needed in that 
particular area.  YDI did receive one of the diversion grants and is working in 11 
communities, including Bozeman, to build capacity for alternatives for kids in crisis.  This 
includes things such as Therapeutic Foster Homes and Crisis Respite Homes.  In Bozeman 
there are four Therapeutic Foster Homes right now and they have 11 in the process of 
being licensed.  These homes are an alternative for crisis and treatment.   

Mr. Degel also noted that they have been working with Mental Health American in the 
eastern part of Montana and contracting with hospitals to have safe places to keep kids in 
crisis.  The goal is to get a child to a safe place, evaluate them within 24 hours and within 
72 hours have services built around them.  One way they are working towards this goal is 
to provide Youth Mental Health First Aid Training.  Staff is currently getting training and 
then the training will be offered first to first responders, teachers, parents, etc.  It is 8-
hour training in Bozeman in July.  The critical piece is providing training and talking about 
what the community needs.  YDI wants to partner with communities to get this done.  
Currently they have 40 foster homes across the state and they are hoping to have 80 
soon.  YDI has 12 staff trained by Boys Town employees which will allow ongoing, 
preventative training for parents as well.   

Mr. Peluso stated that the LAC is happy Peter and Chelsey are here.  He went on to explain 
that the LAC has been investigating the need and possibility to provide crisis care for 
children.  The LAC welcomes YDI’s involvement.  Ms. Voegele noted that she is part of the 
Programming subcommittee now as well.  Mr. Degel stated that YDI has a huge 
commitment to this area.  They used to run the Shelter Care here but the average census 
was 2 kids and it was not financially feasible.  YDI converted the facility from that use to 
a Therapeutic Group Home which consistently has 8 youth residents.  He also noted that 
he wasn’t aware that Bozeman had an active LAC.  Mr. Degel stated that YDI is moving as 
fast as they can to get things figured out to provide these services in Gallatin County.  Mr. 
Gale asked if YDI has had conversations with Bozeman Public Schools about their plans. 
Mr. Degel stated that he has had conversations with Chad Berg.  YDI doesn’t want to 
duplicate services.   

Ms. Naro asked about the Therapeutic Group Home and how the programming works with 
the 48/72 hour time frames.  Mr. Degel stated that it depends on the youth, but the 
initial 48 slot is an outside window.  It may only be a few hours before the child’s initial 
placement is made.  Ms. Naro asked if they ever just don’t know what to do and Mr. Degel 
stated that it does happen sometimes.  Discussion took place regarding bricks and mortar 
and programming.  Chair Wordal explained that the LAC is looking at a Hope House for 
kids.  If we create this, we don’t want a hospital setting, but a safe place with flexibility 
of space use.  The answer may not be bricks and mortar, but all options must be looked at 



in hopes that we don’t end up with a facility that has a 2 bed census or can accommodate 
the funding with other types programming if that is the case. 

Discussion and Direction for Program Committee – Ms. Naro provided a brief summary of 
the programming committee’s work (attached).  She explained that they have been visiting 
with dozens of people such as parents, doctors, Sheriff, youth probation, YDI, adult 
programs, etc.  This group has been meeting monthly.  The next meeting is scheduled for 
April 28th at Hyalite Elementary School and they will discuss what the program will look 
like – crisis stabilization, bricks and mortar, the definition of mental health crisis, etc.  
The scope of kids to be served is those that are at risk of harm to themselves and/or 
others.  Transportation is another piece that needs to be discussed.  Once stabilization 
takes place what are the next phases in the process – crisis to long term stabilization, 
what services need to follow and how does the youth return to their environment.  Right 
now there is no place to take a youth in immediate crisis.  The other question is where 
Bozeman Deaconess Hospital is in all of this.  **Further discussion on this will take place in 
May. 

Chair Wordal stated that the legislative committee can’t move forward until they have a 
clearer idea of where the programming committee is going.  Ms. Ganey stated that it 
seems important to have a needs analysis done so that we don’t end up with a facility 
serving 2 kids a day.  We may not have enough “traffic” to support this kind of facility.  
She asked if a needs assessment is possible.  Ms. Jennings (BDH) stated that the Crisis 
Response Team could help with some of the data regarding placement of youth. Shodair is 
usually full and youth have to wait at least a day to get in.  Billings is also similar.  As a 
state we need youth care, however.  Chair Wordal stated that the point is that we want to 
keep kids local and that is where we need to figure out the pieces of the puzzle.  Mr. 
Malloy stated that it would be short-sighted to just look at a building.  We need to look at 
a continuum of crisis services.  He noted that the Mental Health Center probably responds 
to approximately 200 kids in crisis.  He also suggested that we need to be sure and be 
linking to the Montana Children’s Initiative about children’s rules so that we don’t get off 
track.  The hospital may offer land, but we can’t just look at bricks and mortar.  We need 
to be linking up with the state level of care as well. Chair Wordal stated that she echoes 
that and timing is crucial.  Mr. Degel also echoed what Mr. Malloy stated and said that 
they are working with the Initiative and drafting a bill to practice, study and develop 
resources on topic of youth services.  Ms. McLendon asked if YDI knows why the Shelter 
Care model didn’t work because she knows many kids that could benefit from that service.  
Mr. Degel stated that he isn’t sure why.  In the first few years of operation they did 
really good and slowly usage tapered off.  In the end they were seeing a $100,000 loss 
every year. 

 


