
MENTAL HEALTH LOCAL ADVISORY COUNCIL 

OCTOBER 19, 2015 – MINUTES 

_______________ 

In attendance:  Members present: Shirley Kaufman, Deborah McAtee, Renee McLendon, 
Tom Peluso, Susan Wordal, Jan Bjork, K.C. McLaughlin, Matt Kelley, and Commissioner Joe 
Skinner 

Members absent: Dr. Donna Kelsch, Sgt. Jim Anderson, Shelly Johnson, Anna Saverud and 
Vickie Groeneweg 

Advocacy Members present: Andrea Lower, Ellie Martin, Pierre Martineau, and Jaimie 
Grundner 

Guests: Tiphani Lynn, Michelle Jermunson, Mike Drysdale, and Jillian Mond 

Staff: Glenda Noyes 
------------------ 
Welcome and Introductions  

Public Comment:  Ms. Lower reported that the “Stepping Up Initiative” is sponsored by 
NACo.  This is a call to action for Elected Officials and other community members.  Ms. 
Lower talked to Andy Hunthausen, a Commissioner in Lewis & Clark County. They are using 
the LAC as the committee to work on the planning process for this program.  The initiative 
will require a resolution or proclamation to move forward locally.  This needs more 
discussion, possibly on the next agenda. 

Tiphani Lynn, an MSU student is working on a project called “10,000 Hours of Code.”  This 
project will provide computer programming instruction to kids in juvenile detention 
facilities, mental health centers, home school students, etc.  The opportunity is free for 
kids and provides compassionate mentors to work with the students.  They will learn a new 
skill in a caring environment.  Ms. Lynn stated that she is looking to identify stakeholders – 
people, institutions, other LACs, etc. for statewide coverage.  They have the support of 
OPI, the Governor and libraries.  Mr. Peluso told her that the Service Area Authorities 
are a good resource as well. 

Mr. Peluso stated that we need to have updated Resource Guides in a number of places.   

Ms. Kaufman stated that she will be attending an AARP meeting in Billings on October 22nd 
where they will be talking about guardianships and Power of Attorney. 



Approval of Minutes September 14, 2015: Mr. Peluso made a motion to approve the 
minutes as presented.  Ms. Bjork seconded the motion. All voted aye.  Motion carried 
unanimously.   

Update from Bozeman Health and other Youth Partners on Progress on Improved 
Youth Crisis Options and Processes: Ms. McLaughlin, Montana Family Wrap Around 
(MFWA), stated that the biggest discussion at this point is where the holes are at.  She is 
currently in discussion with the City of Belgrade and Bozeman about funding because at 
this time the funding from the County is only for families living in the County.  When kids 
are in need of acute care they go through the Emergency Room.  At times they don’t meet 
the criteria to be admitted, but escalation can still happen.  The county kids are caught on 
the front end and have follow up care by her or her staff.  The hole is kids that reside 
within City limits.  Parents are stressed and feel alone and helpless.  MFWA has had good 
results with kids but at this time they do not have the funding to serve all kids in our area.   

Mr. Peluso asked if the contract is with the County (yes) to provide services to children in 
crisis.  He asked if youth within the city limits aren’t also in the County.  Commissioner 
Skinner stated that the contract is with MFWA and was implemented to supplement the 
work of our deputies with these troubled youth. The County went on a limb to contract 
with a new entity and it has worked well.  On the social side, Gallatin County cares about all 
families, but operationally and practically, the point of the contract was to benefit our 
Sheriff Deputies who are serving kids in the county. Belgrade is considering helping with 
funds from the Belgrade Youth Forum.  At this time K.C. doesn’t have funding to take on 
additional kids.  Commissioner Skinner stated that this definitely needs more discussion – 
the city jurisdictions are the holes that need filled.  Ms. McLaughlin also met with the 
Bozeman Police Chief and attended one of the police briefings.  They do not turn families 
away, so they are often doing the work pro bono.  Ms. McLaughlin stated that she is not 
complaining, but the cities do need to have buy-in to the program.  She also noted that 
their program is the most cost effective service of this type around.  Ms. McLendon asked 
Ms. McLaughlin to provide a list of ways that the LAC and individuals can support her in 
her efforts.  Commissioner Skinner stated that additional funding is key.  Mr. Kelley 
stated that while he hears Commissioner Skinner’s explanation, from a taxpayer’s 
perspective, it doesn’t make sense.  As a City resident, he is paying the same taxes.  This 
feels to the citizen/taxpayer like government putting up road blocks to needed services.  
Commissioner Skinner stated that this is not a service that the County is responsible for, 
but a gap that needed filled and it is working well.  Chair Wordal stated that there needs 
to be a focused conversation with local law enforcement agencies about what is happening 



and how to adjust the program to accommodate all youth.  Perhaps a cooperative of the 
cities and county would be an option.  Commissioner Skinner suggested that the LAC 
coordinate that conversation.   

Ms. McLaughlin stated that RYO is closing and Warm Springs is taking over that facility.  
Youth Detention in our area has gone down a lot.  Chair Wordal stated that there are still 
issues that require an enclosed location for emergency services for youth.  Youth have to 
be treated differently than adults.  Ms. McLaughlin stated that there are lots of opinions 
on a Hope House for kids.  There are lots of areas of concern.  Ms. Kaufman noted that 
the hospital is paying Home Instead to provide “sitter” care at the hospital and wondered 
where these funds come from and if they could be re-allocated to fund this type of 
service.  Ms. McLaughlin stated that the payment to Home Instead is either coming from 
insurance or the hospital is paying.  Ms. McLendon stated that there are DVDs for how to 
talk to mental health patients and training for de-escalation.  She suggested this might be 
a good training for the “sitters.”  Ms. McLaughlin stated that she doesn’t think that the 
sitters should be working with patients.  There is too much liability and risk.  Their job is 
simply to provide supervision and assure safety.  Chair Wordal stated that she is 
concerned about Home Instead providing this service instead of trained personnel.  Mr. 
Peluso suggested there should be communication with the City Manager and Mayor about 
these issues (services and funding) and suggest that they have someone attend the LAC 
meeting for this discussion.  He also stated that we need a representative to communicate 
our needs.  Ms. Grundner stated that she’d like the LAC to be aware that the State 
Hospital is at capacity and the Mental Health Center is out of indigent funds for crisis and 
mental health care.  Chair Wordal agreed to send Anna Sevarud (City LAC representative) 
an email about communicating the issues that have come up in our meetings to the City, 
including the City Manager and the Mayor.  Mr. Peluso also asked Ms. McLaughlin to 
provide a written protocol for how her program works.  Each program should also be 
identifying grants that may serve their program.  Commissioner Skinner stated that if the 
LAC wants to facilitate a solution it needs to be done soon so it can be included in the 
budget process.  There needs to be education, a discussion of needs and recommendations 
made to the various Commissions and City Councils.   

Other: Ms. Grundner reported that MHSP is going away.  AMDD gave Western Montana 
Mental Health $500,000 to get through this year.  That was split between all of the 
facilities and Bozeman got $105,000 of that.   Currently Gallatin Mental Health Center has 
used 63% of those funds with only three months of the fiscal year past.  It is their 
understanding that there will be no more MHSP billing.  They are working to get clients on 



a waiver, but they don’t get accepted until their name is drawn.  Hope House is limited to 
72 hour program only.  This is very concerning and the State hasn’t informed individuals of 
the pending changes either.  A majority of the CRT evaluations fall under MHSP and Hope 
House used those funds as well.  Ms. Martin stated that the $105,000 was to be a stop gap 
until the Medicaid expansion was complete, but it wasn’t enough for the transition and the 
expansion is still unclear and has not been official approved.  Ms. Grundner stated that 
there were only a certain number of MHSP slots in the past as well.  The problem with the 
waiver is the wait.  However, most that are being submitted for a waiver are getting 
drawn.  Community commitment means paying for three days, usually, for crisis 
stabilization, rather than the typical 14 days if they have to go to Warm Springs. 

Next Meeting Agenda – November 9th  


