
Minutes of LAC 
St. Paul’s United Methodist Church 

October 6, 2015 
 

                          Members Present:     Members Absent: 
 
Patrick Johnson- Chair   Ray Roberts   Judy Rolfe                         
Jill Steeley   Mayor Smith   Gary Mihelish 
Michael Noble   Molly Protheroe  Katie Smith 
John Wilkinson   Michele Cuddy    Luke Berger               
Melanie Reynolds      Commissioner Hunthausen   
Corey Livesay                                  David Torgerson      
Jon Jackson         
           
   
    
CALL TO ORDER 
 
Patrick Johnson called the meeting to order at 12:05 P.M. 
 
ROLL CALL OF MEMBERS 
 
 A quorum was present. 
 
APPROVAL OF MINUTES 
Jon Jackson moved to approve the September 1, 2015 minutes as written.  Michael Noble 
seconded the motion.  The motion carried unanimously. 
 
BOARD COMMENTS/ANNOUNCEMENTS 
 
Jon Jackson reported that there is a prescription drug forum at St. Peter’s Hospital this afternoon from 
1:00-4:00 in the education room.  There will be two specialists to discuss the prescription drug problem, 
especially with our youth.  Tonight, there is an open forum from 6:00-8:00 with the discussion 
continuing. 
  
Melanie Reynolds announced that Lewis & Clark Public Health Department, in partnership with St. 
Peter’s Hospital, will be unveiling the latest community health assessment the week of October 19, 
2015.  She noted that this assessment has a lot of data about all facets of health in the Lewis & Clark 
County.  St. Peter’s also commissioned a survey to assess public perception of what the public thinks are 
the top health issues are.  Melanie observed that mental health is one of the top issues again this year. 
 
STRATEGIC PLAN UPDATE: STRATEGIC INTERCEPT MODEL 
 



Patrick said that the Strategic Intercept Model is going to form the core of our strategic planning effort. 
John stated that we need to stop using our jail as a mental health crisis center.  John noted that some of 
our most mentally ill citizens end up in the justice system and in our jails.  He is hoping to set up a 
mapping process to see whom we have in the system.  He said 3000 people went through the local jail 
last year.  Of those, 610 inmates made up 95% of the jail bed days.  The average length of stay was 75 
days.  We need to find out who the 610 individuals are and what their needs are.  There is currently not 
enough room to classify inmates according to their offenses.  John reported that Gallatin County has 
been very successful with the mapping process to help them understand which individuals are being 
detained and what their needs are.  Patrick pointed out that the Strategic Planning process for mental 
health care will not focus solely on the criminal justice system. 
 
DETENTION CENTER GRANT AWARD 
 
Jaden VanSteenvort announced that the grant started almost 2 years ago and funded a full time 
therapist at the detention center to work with individuals with mental health issues.  He said that a lot 
of times, people who do not have not previously experienced a mental illness, become depressed, or 
possibly suicidal, while incarcerated.  He reports that arrests being made come with more felony 
charges, higher bonds, and that inmates stay in jail longer because they cannot afford to bond out.  He 
tries to connect these individuals with community resources including Boyd Andrews, Journey Home, 
and the Center for Mental Health.  He recently spoke with the Leo Pocha Clinic seeking add to the 
diversity of the services.  
   
Jaden continues to provide training for detention center officers to help them understand how to 
recognize mental health issues.  Kenny Bell said that the program has been funded at the amount that 
the requested amount for a one-year period.  Jaden reported that both staff and inmates have 
responded very positively to having the services and training available.  Jaden said that they are 
recruiting for a part-time case manager.   
 
PUBLIC SAFETY INITIATIVE 
 
Curt Chisholm announced that the Citizen’s Advisory Council (CAC) had transitioned into a group called 
Advocates for Smarter Public Safety who are raising funds for television commercials that will be aired 
after the ballots have been mailed out on October 14, 2015.  He feels that there is a good chance that 
the initiative will pass. Curt observed that many of the people who say that they are not going to vote 
for the bond, know little about it.  Curt emphasized that this is a public safety bond that includes 
services designed to keep people out of jail.   
 
The bond is consistent with a national movement focusing on reform of the criminal justice system.  The 
Montana Association of Counties (MACO) and many other local, state, and national organizations, are 
developing recommendations that center on diversion, prevention, and support services. Part of the 
bond will fund pre-trial diversion services, two full time therapists in the jail, and early childhood 
intervention coordination efforts for kids at risk.  Curt pointed out that the focus should be less on the 
facility and more on public safety as a whole.  
 
 
 
 



 
 
AGENCY UPDATES 
 
AMDD: Kenny Bell said that the Department of Corrections (DOC) has closed the RYO Program in Galen.  
The facility will be used by the Montana State Hospital which will transfer 54 patients there who have 
been committed to Warm Springs for court ordered evaluations along with some individuals who are in 
treatment awaiting trial.   The patient population in Warm Springs is currently 272. 
 
CENTER FOR MENTAL HEALTH:  Michelle Cuddy reported that the CMH continues to have open access 
every Thursday.  They average 4-6 walk-in and the number has been as high as 10.  They continue to 
struggle securing providers on a full-time basis.  Currently, they have a locum tenens working one day 
per week.  They also have caseloads in Jefferson and Broadwater counties. 
 
CENTRAL SERVICE AREA AUTHORITY:   Molly Protheroe reported that the CSA has not met for a while, 
but continues to work on a strategic plan, which should be finalized by the end of October. 
 
JOURNEY HOME:  Kim Codding reported that September 2015 admissions to Journey Home were down 
compared to previous months.  She provided a handout to the group that broke down the admission 
numbers.  See attached. 
 
LAW ENFORCEMENT/HELENA POLICE DEPARTMENT:  Corey Livesay reported that officers and staff 
continue to hold operations meetings at the Law Enforcement Center.  These are confidential meetings 
held to discuss ways to problem solve within the center.  He reported that there are staff shortages and 
new officers in need of crisis intervention training (CRT).  Injuries and retirement are having an adverse 
effect on staffing levels. 
  
OUR PLACE:  Brian Garrity reported that there have been staffing changes at Our Place along with the 
re-structuring of positions.  Our Place is open Wednesday through Saturday noon to 5:00 PM.  
Volunteers are always welcome. 
 
ST. PETER’S HOSPITAL BEHAVIORAL HEALTH UNIT:  Meghan Gallagher reported on the admissions to 
the BHU for September.  The geriatric unit is was 94% full and the adult unit was 80% full for the month. 
 
HELENA PUBLIC SCHOOLS:  Jon Jackson reported that the school district will be sending a letter to the 
parents of all high school students advising them that there are free mental health and substance abuse 
screenings available to their children.  More information is available on the district website.  
 
PUREVIEW HEALTH CENTER:  Jill Steeley reports that PVHC has established a behavioral health 
department to provides services to established PVHC patients. 
 
The meeting adjourned at 1:10 p.m.  
 
The next meeting scheduled for Tuesday, November 3, 2015 
 


