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Minutes of LAC 
St. Paul’s United Methodist Church 

August 6, 2013 
 

Members Present:   
Gary Mihelish Kate McIvor  
Ruthie Hill Katie Smith  
Quentin Johnson Molly Protheroe  
Brian Garrity Heather O’Hara  
Melanie Reynolds   
Lou Thompson   
John Wilkinson   
Commissioner Andy Hunthausen   
Jeffrey Krott   
          
 
CALL TO ORDER 
Chair Garrity called the meeting to order at 12:02 p.m.   
 
ROLL-CALL OF MEMBERS 
Chair Garrity called roll-call of members present.  
 
BOARD MEMBERS 
Chair Garrity introduced new Board Member, Katie Smith represents Children’s Center.  
Benjamin Kuser, whom is not at the meeting, will represent Consumers of Mental Health 
Services. Jodi Daly and Corey Livesay have been re-appointed for a second term.  Bruce Smelko 
is leaving the Board; we thank him for his service and will miss him. 
 
MINUTES 
Melanie Reynolds motioned approval of July 2, 2013 minutes.  Kate McIvor seconded the 
motion.  Motion carried unanimously.   
 
PUBLIC COMMENT 
Janette Clark announced that the Montana House Annual Carnival will be open for the 
community.  The carnival will be August 17th at Pioneer Park from 11 am – 4 pm.  The carnival 
raises funds for client activity fund which is used to help with social skills plus a recreational 
element to reduce isolation.   
 
BOARD COMMENTS/ANNOUCEMENTS 
 AMDD has released the RFP for Peer Support Services – deadline for questions is 

September 9th. 
 Our Place will be having a DVD showing of Victoria’s one woman play on August 20th 

from 12 – 1:30 pm. 
 Chair Garrity noted that the CRT Monthly Statistics Report was emailed to members. 
 Chair Garrity turned over the meeting to Gary Mihelish to lead a discussion on the 

funding and sustainability of the crisis response therapists, Journey Home and Our Place 
Drop-In Center. 

 Gary Mihelish turned the discussion over to Eric Bryson to discuss the county funding. 
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 Eric gave an over view of the last three years of the County’s’ financial contribution to a 
broad category of mental health programming and outlined the MOU’s that supplemented 
our Trust grant request and led to the actual grant awards and contracts. The 
overview included the history of the LAC and action taken to secure these funds, and 
included the time line as follows. On October 27, 2011 the County Commission adopted 
a resolution that brought the LAC under the County umbrella.  On February 8, 2012 the 
LAC passed a motion to pursue the Montana Mental Health Settlement Trust and see if 
Helena could be a successful grant applicant.  The three priorities of the LAC: funding 
for a crisis stabilization facility, funding for a drop-in center, and funding for a crisis 
response team.  The County then started negotiating with community partners on MOU’s.  
The MOU’s brought Western Montana Mental Health, Center for Mental Health, St. 
Peter’s Hospital and Rocky Mountain Development Council to the table to discuss their 
services with the community.  MOU’s were discussed in detail.  The grant agreements 
with the Settlement Trust were then discussed.  Eric Bryson stated that one of the issues 
the LAC needs to address is the operation of the Drop-In Center.  Chair Garrity explained 
the concept/budget in the running of the Drop-In Center.  Chair Garrity explained that 
programs that were anticipated originally to bring in revenue, do not exist currently.  Eric 
Bryson discussed budget actualities.  Eric Bryson requested the empowerment of the 
LAC to be an educated advocacy. 

 Gary Mihelish stated that the LAC should be assured in that we have Crisis Response 
Therapists that go out with law enforcement officers and that Journey Home is going to 
be a fantastic place and we all look forward to that.    

 Gary Mihelish stated that the LAC issue is how we sustain the Drop-In Center.  Gary 
suggested we form a committee of all parties involved.    

 Glenda recommended to apply for the RFP for Drop-In Centers at the beginning of the 
year.  

 Billing on classes and work programs were discussed. 
 Trent Lear stated we will have to discuss this a long time to understand the issues. 

Funding in the mental health system is tenuous no matter what discussion we are having. 
 Jeffrey Krott suggested some funding ideas: 

• Use mass media to educate the community/businesses and ask them to partner with 
the LAC. 

 
 
Next meeting is scheduled for September 3, 2013.  Meeting adjourned at 1:09 pm. 
 

 
 
 

 
 
 


