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Mission/Vision/Goals/Solution- Next Steps

Collaboration

Coordination of Services- redundancy, awareness of existing services
Centralized list of services

CSAA Could post each communities resource guide on the website
Link for each LAC on CSAA website

CSAA & State- mutual exchange of information

211 system- does not have information unless community give it to them
Coming together for a common goal

Conspire

What MOU'’s or Agreements are in place and working

Radio

Collective sum of wisdom

Vision

To bring people together for common good

Bring awareness into communities

Bring communities together

No waiting list

No Wrong Door

Get services when needed-according to clients needs

Services in the community with wrap around in the community
Empty yourself of perceptions

SS for services

Goals

Medicaid state plan needs changes for peer support

Increase access to services-decrease gaps and loopholes

Increase peer support-certificate or license

Champion the peers and make reimbursable

Recruitment to local areas, especially rural

Recruit and retain - can’t provide services if not enough providers and staff
Reimbursement Rates

Genuine and complete commitment to a system that is consumer focused
A sincere commitment of stakeholder partnerships and regional authority
A dedication to consumer and system outcomes rather than process oriented goals
A commitment to build strong relationships and change old behaviors

MH Court

WRAP

IMR

Trauma Informed Care training for Providers

Peer Support toolkit coming soon and to be utilized in communities
Medical home with MH/BH services

Training communication skills to peer support groups

Collaborations between substance use and mental health state and local
Individual at the center and record sharing is with them-follow the consumer
Link payment with links or coordination of services and treatment plans



