
 

 

Central Service Area Authority Board Meeting 

centralsaamontana.org 

 

Friday, April 23, 2021 10:00 am – 1 pm  
ZOOM ONLY  

All Central Service Area Authority (CSAA) Board meetings are open to the public. 

PUBLIC COMMENT STATEMENT: In accordance with 2-3-103(1), MCA, the CSAA Board will hold a public comment period.  The Open Forum is the 

public’s opportunity to address the Board on any public mental health issue.  While the Board cannot take action on the issues presented, the Board will 

listen to comments and may place the issue on a subsequent agenda for possible action.  The Chairperson of the meeting determines the amount of 

time allotted for public comment 

 

Agenda 
I. 10:00am Call to Order: 

• Check In/Quorum 

• Approval of Meeting Minutes 
 

Minutes   

• Call to Order 10:10 am 
 

• Check In/Quorum 

CSAA  Board Member Attendees 
Matt Furlong, Curtis Smeby, Tina Mord, Greg Tilton, Tom Peluso, Crystal Evans, Bob Mullen, Melinda 
Holom, Shaun Winters (8 LAC’s represented) 
Guests: Jolene Jennings 
Mental Health Ombudsman’s Office: Dennis Nyland, Christina Ward 
AMDD: not present 
Children’s Mental Health: not present 
 

• Meeting Minute’s (postponed) 

Postponed for finalization 
 

• Treasurer’s Report Approval (10 minutes) 

Tom Peluso gave a presentation of treasury, Tina motions, Matt seconds. Report passes, and filed for 
audit 
 

• Public Comment 

Matt discussed the importance of LAC involvement and the importance of improvements in our 
relationships. 
Tom discussed the importance of needed collaboration with AMDD, and asks why AMDD has not been 
present at our meetings.  Follow up by Matt was that there are a lot of demands on the department, and 
grants that are being processed, AMDD has been doing Monday calls with SAA’s and anyone of interest 
can also attend, plus legislative session needs.  Tom asks why representatives from the state are not 
participating with the board while consumers and family members are supposed to have a voice too, and 
AMDD has been most effective when collaborating with our whole board because the needs in each 
region are different. 
 

• New Business 
1. Secretary – hired position, temp agency, VISTA, other options 

Statutory purpose: To collaborate with the AMDD and LAC’s, to promote consumer and family leadership, and to foster 

individual choice and access to a continuum of mental health services in the Central Service Area. 

Statutory duties: (1) Collaborate with the AMDD on the planning, implementation and evaluation of the mental health 

system.  (2)  Submit a biennial review and evaluation of mental health service needs and services within the service 

area.  (3) Review and monitor crisis intervention programs within the service area. 

 



 

 

Tom will Contact Matt Kuntz, Greg will contact a person in Cascade County that might help, Matt 
will Contact a Carroll College Instructor if the other two options do not get a result.  Next steps 
would be to seek support through Senior Center, and Volunteer Helena, or another County 
 

2. Vista Update:  

Need a letter of support from the executive board (Matt will write), identify local Helena contact 
person (Matt is in Helena, and can be the contact), Need a tax ID# Tom will contact our fiduciary, 
and we will ask AMDD if that doesn’t work, office space needed AMDD said they could work with 
us to split the VISTA’s time and provide office space. (Tom will check to see if NAMI can provide 
space)  
 

3. Membership Building Workgroup update  

a. Guest from Connect Referral came to discuss collaboration to expand CONNECT through 
our counties with our collaboration 

b. Local LAC- CSAA informational sharing is more than we can get transferred, and the time 
and duplication of efforts is a hard balance.  How can we better communicate through 
emails for updates, and collaboration?  How can we make sure the information we share 
is team approved, and not just one or two people making all the decisions, or contacts.  
The question was open ended, and we will continue to discuss. 

c. How are we doing making accommodations for Health Issues and challenges with LACs, 
SAA’s, and their members?  Do we give permission to take care of ourselves first?  Do we 
feel pushed to perform even when we are doing all we can?  This discussion brought up 
realistic issues LAC’S and SAA’s have at times.  We all want to consider how we can 
support each other better. 

d. Work Group –Survey on information sharing, and What are the LACs needs? We 
discussed putting a survey together to understand LAC’s better, and support their needs 
to know we are here to be better stewards. 

e. New workgroup, Communications Committee, Matt Tom, and Bob agree to start and 
lead together 
 

4. County Tribal Matching Grants 
a. LAC and many Counties did not find the RFP to be realistic within the short turn around, 

and the complexity of the application process.  Even the larger Counties found the 
application to be challenging, and they have the support of grant writing and experience 
of years past to draw from. 

b. Smaller Counties do not have the grant writing ability as their resources are limited, and 
they don’t understand the grant is actually achievable or cost saving.  AMDD’s website, 
and the eMACS system are difficult to navigate. 

c. CSAA could not see the grant to understand what the difficulties would be, so it was 
difficult to see where support might be needed or offered. 

d. Jolene from Lewis and Clark County said it is helpful if you focus on one area of support 
at a time, ex. Training, mobile crisis, jail diversion, etc 

e. It would help to have a library of Best Practice and how to achieve outcomes they are 
seeking.  SAA’s could work with LAC’s to achieve these asks. 

f. Library best practice and how to achieve outcomes they want  SAAs work with SAAs to 
achieve these hard task 

g. How can we better reach the Tribal Communities to have them engage in this process? 
h. Dennis reminded us that the CTMG comes out every two years and that is an opportunity 

to preplan.  The next fiscal years are 2023 and 2025 so we can be prepared that the 
Grant will be starting to take shape in March, so we could provide info 6 month prior. 



 

 

i. Recommendations to AMDD based on feedback from the LAC’s - RFP Tiers for County 
Tribal Matching Grants – The Tiered opportunities were very good.  In the future it would 
be helpful to provide better collaboration with LAC’s through the process.  Board 
members and leadership for the CSAA cycle off in a two year period, and it’s not always 
possible to have foreknowledge to supply cohesive support to the LAC’s.  Our 
recommendation to the Department is to engage the SAA’s early on, with a distribution 
plan to engage LAC’s and County leadership in the Learning Community call series, and 
Technical Support.  This was provided during the grant, but no one was aware that these 
provisions needed all hands on deck from SAA’s and Counties, and with respect to the 
time and expertise Volunteers have to always deliver at this level, it is a heavy lift even 
for the Urban Counties. And, Recommend  AMDD to produce a toolkit, and communicate 
preplanning at least 3 months prior to grant releases, we are not prepared and Counties 
are often not prepared before implementation time. 
 

5. Behavioral Health Training Plan 
Mental Health First Aid Training, collaboration with the network of trainer’s in 
collaboration with Shani Rich.  A plan will be started, to reach Rural and Frontier 
Counties with the three SAA’s.  We will identify how many Train the Trainer Classes to 
provide, and how many MHFA classes to support first responders, and County 
participants.  We will also discuss QPR, and ASIST Trainings for future expansion. 
 

6. Suicide Prevention 
A request was made to have Karl Rosston join us at the Monday Morning meeting with 
AMDD to discuss the Prevention Plan for Montana, and for us to be part of the plan with 
extending the reach and Outreach of Urban, Rural, and Frontiers Counties. 
 

7. Old Business 
a. Logo Approved – Letterhead inclusion, Website 
b. Updates – LAC’s, AMDD, Provider’s, Etc.  

 
8. Parking Lot:  

a. better funding for LAC’s  
b. Congress – let’s discuss this and make plans at our next board meeting 

 
9. Adjourn 

1:00 pm 
 


