
 

 

 Central Service Area Authority Board Meeting 

 centralsaamontana.org 

 

 August 27, 2021 10:00 am –11:50 am   
 Zoom Meeting 

 All Central Service Area Authority (CSAA) Board meetings are open to the public 

 PUBLIC COMMENT STATEMENT: In accordance with 2-3-103(1), MCA, the CSAA Board will hold a public comment period.  The Open 

Forum is the public’s opportunity to address the Board on any public mental health issue.  While the Board cannot take action on the issues presented, 

the Board will listen to comments and may place the issue on a subsequent agenda for possible action.  The Chairperson of the meeting determines the 

amount of time allotted for public comment 

 

 

 

 

  
CSAA Minutes 
 
Meeting called to order:  The meeting was officially called to order at 10:00 am by Matt Furlong 
 
Board Members Present: Matt Furlong, Tom Peluso, Shawn Winters, Shirley Kaufman, Melinda Holom, 
Theresa Ortega, Jennifer Cetrone, Crystal Laufer, Jolene Jennings, Greg Tilton, Tina Mord 
 
Board Members Absent: Crystal Evans, Michael Stevenson, Andrea Lower, Curtis Smeby, Brian Copland, 
Bob Mullen, Leland Crawford 
 
Guests: Patricia Moritz, Jeffrey Krott 
 
AMDD:    Jami Hanson (absent) 
Children’s Services:  not present 
MH Ombudsman:    Christina Ward (Dennis Nyland-absent) 
Board of Visitors:       Jeremy Hoscheid (absent) 
 
Votes:  
Meeting Minutes  
Matt stated that July Meeting Minutes needed some corrections before being voted on. 
June minutes were approved through email. Matt will send them out after meeting. 
 
Treasurer’s Report  
Tom stated that he hadn’t gotten the Treasurer’s Report from Western MT Mental Health, who is the fiduciary 
and that their AP person is being replaced. Matt said that a grant was distributed to Lewis and Clark Drop-In 
Center. 
 
Public Comment:  
 
Matt asked, “What kind of impact/gaps have you seen in the last few months?” 
Jolene stated gaps and services are exaggerated by Covid-19 and in regard to housing, there are people who 
are in desperate need.  They are lacking qualified providers for replacement positions.  
 

Statutory purpose: To collaborate with the AMDD and LAC’s, to promote consumer and family leadership, and to foster 

individual choice and access to a continuum of mental health services in the Central Service Area. 

Statutory duties: (1) Collaborate with the AMDD on the planning, implementation and evaluation of the mental health 

system.  (2)  Submit a biennial review and evaluation of mental health service needs and services within the service area.  

(3) Review and monitor crisis intervention programs within the service area. 

 



 

 

Melinda reported that in Townsend people are struggling with housing a lot. 
 
Jen said that as a consumer, she has had several therapy sessions canceled on her, which is challenging 
when you’re relying on that time for help and attention. 
 
Shirley stated that in Bozeman, people are losing their homes.  Walmart has tents all around. 
 
Jolene is working with Montana State Hospital (MSH) and there are problems with discharging; she said she’s 
hearing that people are being dropped off without having good contacts, even to the Drop-In Center. 
 
Matt said that seems like a problem that keeps coming up.  When counties get on them it seems to help. When 
they get staff changes, it can get overwhelming trying to keep up with what’s going on.  He said they used to 
get reports from MSH but hasn’t received any in about 6 months. 
 
Jolene reported that she has made contact with MSH to get discharge info. The plan is to get them to improve 
their discharge planning and talk to Lewis and Clark LAC when they are ready to receive input.  She stated she 
would love to have the whole group share, along with what the challenges are. 
 
Theresa asked if the early discharges are because of how many days the insurance says they can stay. Matt 
said that would make sense. Theresa had heard that Salvation Army was setting up a home but wasn’t sure 
about the status of that. 
 
Jolene mentioned challenges with people who are repeated patients in ER settings and have high usage 
levels.  She said they are reviewing the discharge planning with MSH. Theresa said she would like to be a part 
of that committee. 
 
Theresa mentioned the issues of homelessness. Jolene agreed and stated the biggest challenge in the future 
is helping those who are high users of services, so they don’t become homeless. So concerns are housing, 
mental health and those discharging from MSH. She said building relationships is needed to have continuum of 
care, and she is working with Brenda at DPHHS. 
 
Jeffrey stated there are landlord issues in Helena; he knows of people losing their housing.  Landlords are 
being pickier about who they are renting to; he’s seeing people being kicked out of their housing because they 
are running out of money due to Covid.  He stated that often Landlords are not doing the upkeep to the 
apartments yet blaming the tenants for long standing issues.  He also said people are leaving their housing to 
live on the streets and trying to find alternatives to housing, wherever they don’t get shewed away by the cops, 
under bridges or at the library.  A lot of people are showing up at the Drop-In Center or the Center for Mental 
Health.  He’s seen people parking their campers on residential streets. 
 
Matt reported that insurance runs out in Children’s mental health and in-residence treatment. So, if they don’t 
see enough progress, they’ll do a lateral move and decide they’re not going to pay.  They think the person is 
well enough and they’ll send them on their way. 
 
Theresa agreed and stated, which perpetuates homelessness and bigger mental health needs. 
A little heads up (before discharging) would really help to have less of a turnaround rate for the individual going 
back. Jolene agreed; yes, we want less trauma for the people being released and an easier process once they 
are. Jolene said to please keep her updated from the community about what is going on there. 
Jennifer discussed from a consumer point of view about the delay in the process of therapy. She discussed 
often times it is difficult to discern triggers and which coping skills are needed. She suggested there’s need for 
a visual tool, like a card that has levels of care listed so that a person could look at it and say, “Ok, I’m feeling 
this way and it would be good to…” Theresa agreed and said it’s a really good idea. Theresa has a current 
client where it took a really long time to figure out where they were at, but this would give them a tool, so they 
can be an active participant in figuring out what’s going on. Theresa said for those who are willing to use it, it 
would save a lot of time.  Jennifer said no body wants to go back in; it’s not a fun experience to go back in 



 

 

again, but if you’re only in your head and you have these feelings, and are able to recognize what’s going on, 
you can take advantage of where you’re at and get the help. It’s a tough place to get into (going back to MSH), 
especially when you feel like you’ve moved past that. 
 
Jolene asked Jennifer if she had been able to find a card like that before.  Jennifer said Montana Peer Network 
(MPN) does a good job in their training in addressing this, it’s a collaborative process to work on a list for 
everybody.  Jennifer said the card is her idea; its easier to have a card in your pocket to look at rather than 
having to go back through your old notebooks to find the info you need right then. It helps you to be part of the 
solution, instead of being in the victim mentality. 
 
Theresa mentioned that diabetics can have a bracelet, so in an emergency people know what to do. Tom 
stated that the Gallatin County LAC put together a wallet size card that’s a bifold that lists current medications, 
allergies, and other mental health needs.  He suggested that the CSAA might consider printing those and 
distributing to all the LACs and that this might be something that the CSAA can do quickly as a way to 
advertise and spend some of the money and pass out to all of the LACs. 
 
Matt said that Addictive and Mental Disorders Division (AMDD) has allocated grant funding for MPN to do 
Wellness Recovery Action Plan (WRAP) training to all of the Drop-In Centers and their program has a 4x4 
foldable paper that has that kind of planning on it. The consumer works through creating the action plan with a 
peer support person or their therapist. 
 
Tom stated that NAMI Peer To Peer Classes has an item like that also. Matt said there may be a way at some 
point in the future to do a bracelet where it can be scanned, and it tells the WRAP plan for crisis care.  He said 
MPN has an advanced psychiatric flash drive that can show someone what to do in a crisis. 
 
 
Old Business 
 
Secretary:  
Matt reported that we’ve been working on that for a while and now have support for this. 
 
Vista Update: 
Matt stated he is not sure of the status, it’s been submitted, but they are still waiting to hear and will keep 
checking to see where it’s at. 
 
Workgroups Update: 
Matt said some workgroup updates had been discussed. 
 
Mini Grant Application review 
Matt reported that mini grant applications are coming in. 
 
Behavioral Health Training Plan -Suicide Prevention Engagement 
Matt said things are happening. 
. 
New Business 
 
Congress 
Matt stated that they were trying to develop a plan to meet in person, but it wasn’t going to be able to happen 
this year.  Greg made a motion to do the Congress via Zoom.  Theresa seconded the motion.  All voted in 
favor. There was discussion about the date for the Congress.  It was set for September 24, 2021.  Matt said 
the mini grants were to be received by the 10th and he would send out an email with any new grants on the 1st.  
Whatever money is not spent down would be distributed to the LACs either by population or by mini grant 
spending. He heard there were two more grants still going to be submitted. 
 



 

 

There was discussion about what kinds of things can be funded by the mini grants.  
 
Website updates: 
Matt reported Board members have been added to the website. The websites  for the LACs that have one are 
updated. He said it’s hard to put together a consistent calendar right now, but we need to have the LACs more 
proactive getting the meeting minutes and agendas turned in so they can be on the website. There were color 
changes, a new look, and the logo was updated.  
 
Workgroup Updates  
 
LAC Membership and Development Committee- 
  
Matt stated the group is focused on mini grants coming in and how to improve relationships with the LACs. He 
said Jolene submitted an excel document listing all the mini grants. He said he would update it and send it out, 
and it would be good to be on the CSAA website. 
  
Greg asked which counties were missing from the meeting today.  Matt reported that Park, Jefferson, Glacier, 
Toole, Teton, Liberty, Meagher, Choteau, Pondera Counties were missing. Matt said he has been in contact 
with the four tribes, but they haven’t come to the meetings yet. Greg suggested we split up the list of counties 
absent and invite them to the CSAA meetings. He asked if we could work with the local extension agencies to 
help form the LACs? Matt stated they are in touch with several county health departments.  Bob Mullen, Curtis 
Smeby and Matt met with Cody Stone, the director for the extension program for the state; he wants to get a 
representative in every county.   
 
Matt discussed an email from Mary Windecker who spoke last month at the CSAA meeting. Behavioral Health 
Alliance of Montana (BHAM) and Montana Healthcare Foundation are working on extending the network of 
LACs across the state. He said we need to work together with them. Matt has been trying to find a more 
strategic way of describing what the LAC and CSAA are.   
 
There was discussion about the acronyms and how the networking system in Montana can be confusing, 
especially for new people or consumers trying to navigate their way. 
 
Greg stated NAMI education is a great resource to lead and provide assistance in all the communities that 
don’t involve themselves with the LAC. Tom said to direct people to the DPHHS website; they have a list of 
services by counties and he would get the link sent to Matt who can send it out to everyone, that should 
answer most of their questions. Jennifer said that MPN website is also a good resource. Matt agreed stating it 
talks about upcoming training. Jennifer stated she’s been in the trainings and that MPN wants to be involved as 
much as possible; they are very open to partnership and want information from CSAA about what is 
happening. 
 
Communications Committee 
Matt shared they are working on improving relationships with community stake holders.    
 
The Montana State University (MSU) extension director joined us last week; we had an exceptional 
conversation with action steps. The week before was communication with a special meeting, Montana 
Association of Counties (MACO) and they want to create a partnership with the SAAs. Matt said he’s been 
invited to speak at the MACO meeting the end of September, speaking on “What is an SAA?” Bob Mullen is in 
charge of discussion with MACO, so he’ll keep things moving forward after Matt’s presentation and stay 
engaged.  Matt reminded that in the bylaws it says there should be a county commissioner on the SAA, so 
hopefully that will be a priority. Currently the CSAA and LACs run in the 80+ percentile for consumers/families, 
but in order to do well, there needs to be more representation/participation from diverse populations of stake 
holders working together.  
 



 

 

Matt asked for suggestions for other groups the CSAA might want to discuss partnering with. He said he’s 
thinking of asking Matt Kuntz from NAMI and Mary Windecker, we want to keep working with her on (BHAM). 
 
Greg stated the county extensions need to be involved in our rural areas; highest rate of suicide is in rural 
areas. Matt said Extensions are engaging with the farming and agriculture communities around rural areas, 
they hadn’t been aware of the LACs or what they were, but now they’re excited to get involved. 
. 
Mini Grant Application report (review for approval) 
 
Matt shared Jolene put together an Excel spreadsheet that was emailed out. He is verifying the addresses 
before sending checks out.  Matt said the grants are for good causes and it’s good to see them come in.   
 
Updates 
 
AMDD -not in attendance  
 
Ombudsman 
Christina stated Dennis went to the International CIT Training in Phoenix. She reported that state employees 
have started coming back into the office to work.  They have a new website developer and are updating a lot of 
their resources, to include trainings and other things. They are open for ideas of things that can be done 
around the state. 
 
Children’s Mental Health 
Matt said they are trying to get communication going with Children’s Mental Health, so this will be on the 
agenda going forward. 
 
 
LAC Updates: 
 
Gallatin County 
Shirley reported the resource guides were put on hold because the lady in charge of it was not able to attend 
the LAC meeting and didn’t want to go ahead without the board approval, so that’s held off until next LAC 
meeting. She said Lori shared at the meeting about upcoming NAMI classes; the Family-to-Family Class and 
the Peer-to-Peer Recovery Program.  They are both 8-week classes and are designated by SAMHSA as 
evidence-based programs. 
 
Shirley said the LAC is going to meet in-person next month at the Courthouse at noon the third Monday of the 
month. Also very interesting, she said, Missoula has challenged the 702 Bill that Gianforte signed. The 
department of Health said they are going to make it mandatory for masks. 
 
Cascade County 
Greg didn’t have an update, he missed meetings the last 2 months.   
 
Lewis and Clark County  
Jen Whitfield will be the representative for the LAC.  Shawn is going to take some time off.  
 
Broadwater County  
Melinda reported they just did the Justice Support Beyond Incarceration training.  Melinda and Patricia both 
passed the course, so they are waiting for it to get implemented. She said they’re getting members put 
together, getting things ready for the Fall Festival. She stated that Lisa James is helping to get Facebook done 
for their LAC and are going to start putting stories up. Melinda stated they’re getting more awareness, sharing 
what’s going on in Townsend, how they are progressing along, and how their recoveries are doing. She shared 
they are getting out there sharing about how their little town is doing, even in a little town they get things done. 



 

 

They are going to get the Windows back up, with themes about hands and clients are working on telling their 
stories through the window art. 
 
Blaine County 
Tina shared they had their meeting last week and are getting everything back on track.  They’re working with 
the Billmayer Family on their 7th Annual Tristan Billmayer Prevention and Awareness Suicide Walk, which will 
be September 4th. Their LAC is providing materials to hand out, a Resource Directory and cards with warning 
signs to look for. This year the speaker will be Shawna Billmayer; it was her son  who committed suicide.  Tina 
said they’re working with Shawna to bring a speaker into the school system this year with Intercounty to go to 
all the schools. They’re reaching out to mental health providers to get statistics for their area to show the 
speaker in order to encourage him to consider coming there, he’s from out of state.   
 
Tina said their LAC is applying for a mini grant for the health department to do Community Resilience Training, 
and to get a trainer in their area.  
 
She said they kick off their annual coloring and design contest on September 7; it’s a coloring page for the 
younger kids and older kids design the coloring page that will be used next year. They’ve been getting more 
kids participating and the schools use it as an art project for their classes.  The school counselors use it with a 
program to talk  to kids about mental health. 
 
Matt said the Office of Rural Health has grant funds to do the Train The Trainer Course for Mental Health First 
Aid, so if anybody would like to become a trainer or knows someone who wants to help their LAC have a 
training like that, send him an email and he’ll get you in contact with Kayla Sanders, that’s her role, they have 
funding for a little while still. Greg asked who the Rural Health were with, Matt said they are part of MSU. Matt 
said their training is posted on the website. They don’t have a lot of trainings, but I think they would if they had 
help identifying people who want them.  Mental Health First Aid Trainees need to do 3 trainings per year, and 
sometimes they’re not sure how to get those in, either because they don’t have another trainer identified to 
help them do the trainings, or they don’t know where to put them on.  We’re trying to figure out a way to 
connect all that, so it isn’t such a hard task for the trainers. 
 
Lewis and Clark County 
Jolene shared they had their first in-person meeting, a potluck in the park in August. The participation was 
small, so they will continue with remote meetings for now. They had a great gathering, beautiful day, and lots 
of food. They elected Marvin Pullman to be the new Chair and Randy Vale to be the new Vice Chair. 
 
Jolene said the workgroups are working towards improvements with Montana State Hospital. Communications 
group is working towards creating a data dashboard. They are working on having a presentation from 
Wisconsin Public Health on their dashboard to see some best practices there. This group is working on the 
Behavioral Health Local Advisory Council Awareness Brochure that’s instead of a Community Services and 
Awareness Brochure, to help  with recruitment of individuals in their community. 
 
The group that Jolene is working with, Legislative and Policy Group, is putting a public statement together to 
comment on the Medicaid Department of Public Health and Human Services Medicaid 1115 Waiver to be able 
to use funds for services. She said there’s pros and cons on that so they’re finalizing the statement and it 
should go out. All public comments are due by September 7th if anyone wants to make a statement on that.  
 
Hill County 
Crystal reported they are getting ready for the suicide walk but she didn’t have all the info on that yet. 
 
Providers’ Update 
Center for Mental Health, Lewis and Clark County 
Shawn said they are continuing to work at the Center for MH on doing integrative healthcare in the Great Falls 
office. They have two providers there that meet one day a week to do medical care on top of providing mental 
health care. They are working on expanding the program, adding more staff-- a grant manager and on-duty 



 

 

therapist. He said they are trying to maintain the other rural communities as much as possible, Conrad and 
Havre and doing outreach in areas outside Great Falls.  If the pilot program goes well, they will look at doing it 
in Helena. 
 
Shawn talked about the new group home in Helena that’s been going for at least 6 months; it’s really helped to 
have more beds in Helena.  Housing is really tight, especially for a group home looking for the right fit for a 
client in need, the community that is coming out of the state hospital, etc. Shawn said they have adult foster 
care, more in Helena than in Great Falls.  It’s difficult to recruit in Great Falls for that area of adult foster care, 
but they continue to have group beds there to cover it.  He said they have up to 28 beds in Great Falls that are 
actual group homes.  
 
Shawn said he agrees with the efforts to work together, especially in areas that over lap. We are really on 
guard to try to do our best to keep clients and staff from getting sick and keep everyone safe. 
 
Good Samaritan/ Our Place 
Theresa shared they are really busy. She said their biggest challenge is staffing needs.  Renee Lavender has 
replaced Marvin as the manager at Our Place and she is phenomenal, jumped in with both feet first and doing 
a great job. In leu of finding qualified staff, they are now training their office and store staff in the Peer Support 
Training.  It’s been amazing not only for peer support, but in helping the staff get to the next level in their lives. 
So, when short staffed, she said they send them to Our Place. 
 
Theresa said they shared a grant with Rocky Mountain and housed many people at a hotel this year and that’s 
been wonderful. Ara has taken on the project. She works with their street outreach position, and all three of 
them work with the housing navigator position, which has created a great team to get people moving and 
provide support for them. Basically they are working in a case manager type role, without calling it case 
managers.  
 
Theresa said they presented to the City/County Working Group a couple weeks ago, what they’re calling the 
HOTSS (Helena Outdoor Temporary Shelter Space), which is modeled after Missoula, and they are working 
closely with them. The county did not want to go for this, however they received calls from the city, they want 
them to present at the City Workgroup this next week, as they are concerned with Winter coming along and 
where the people are going to go. 
 
Matt asked about the Thrift Store and whether there were items coming in or going out more.  Jolene said 
cashiers are saying they are seeing more people that are new to Helena and have moved there.  The sales 
have gone up, but she’s not sure if that’s because other local stores are gone, but the customers really have a 
good time shopping at the Thrift Store. She said they also give away a lot to people that are struggling.  
 
Blaine County Criminal Justice 
Tina reported they continue to struggle with placement for kids and have roadblocks all the time; either they 
are too aggressive, yet they don’t have offenses to be detained, although we try not to detain kids who need 
mental health services, but they’re getting mental health providers who are denying placements.  She said they 
are struggling across the state. 
 
Meeting was adjourned at noon by Matt.  


