
 

 

Central Service Area Authority Board Meeting 

centralsaamontana.org 

 

Friday, February 26, 2021, 10am to 1pm  
Zoom Only  

All Central Service Area Authority (CSAA) Board meetings are open to the public. 

PUBLIC COMMENT STATEMENT: In accordance with 2-3-103(1), MCA, the CSAA Board will hold a public comment period.  The Open Forum is the 

public’s opportunity to address the Board on any public mental health issue.  While the Board cannot take action on the issues presented, the Board will 

listen to comments and may place the issue on a subsequent agenda for possible action.  The Chairperson of the meeting determines the amount of 

time allotted for public comment 

 

Agenda 
I. 10:00am Call to Order: 

• Check In/Quorum 

• Approval of Meeting Minutes 
 
Minutes 

I. Call to Order: 10:11 am 
• Introductions/Check In/Quorum 

Quorum met - Matt Furlong, Crystal Evans, Tom Peluso, Greg Tilton, Shirley Kaufman, Curtis Smeby, 
Lleland Crawford, Melinda Holom, Tina Mord 
Obudsman Office – Dennis Nyland, Christina Ward 
Guests, and board applicants – Shawn Winters, Lucas McCoy, (Crystal Laufer – not present) 
AMDD – Not Present 

• Approval of Meeting Minutes  
Tabled for review 

• Treasurer’s Report Approval 
Treasurer’s report received. Upon board review, Melinda Motions to approve, Shirley 2nd.  Motion 
passes.  Report filed for audit.  All in favor. 

• Public Comment 
Tom Peluso made public comment about open meeting law.  Matt Furlong gave public comment ~ 
Encourages CSAA to focus attention on LAC’s, and AMDD conduit.  To seek improvements in 
relationships with forward thinking, and solution focused efforts.  In addition, we must remember that 
Peer Support on our boards are essential, and we should also not forget that family members who seek 
support for their children, and close relatives may not see achievable recovery, or may see their loved 
one resisting support, or unable to respond to everyone’s best efforts.  These individual experiences 
also need to be elevated to explore best options to reach the greatest potential when possible. 

II. New Business 
• Potential board member application 

applicants – Shawn Winters, Lucas McCoy, (Crystal Laufer – not present) were discussed.  Tom Peluso 

recommended the Membership and LAC building Committee review the applications, and make 

recommendations to the board. It was decided, that would be an appropriate step.  Review would 

happen at the Tuesday committee meeting on 3.2.21 

• Resignations 

Ginny Carnes submitted her resignation.  Tom made motion, Melinda seconded.  Board receives 

resignation.  Letter of thanks and encouragement was sent on behalf of the board, and invitation to 

attend this meeting was offered to show appreciation. 

Statutory purpose: To collaborate with AMDD and LAC’s, to promote consumer and family leadership, and to foster 

individual choice and access to a continuum of mental health services in the Central Service Area. 

Statutory duties: (1) Collaborate with the AMDD on the planning, implementation and evaluation of the mental health 

system.  (2)  Submit a biennial review and evaluation of mental health service needs and services within the service 

area.  (3) Review and monitor crisis intervention programs within the service area. 

 



 

 

• Building LAC workgroup Update, LAC call to action 

Matt and Greg gave updates:   

1. Jerry Girard attended one of the meetings and discussed collaboration, and plans for observing 

current LAC’s, seeking outreach to Rural and Frontier Counties, and to develop LAC’s 

collaborating with nearby LAC’s to engage them.  Jerry’s goal in these efforts is to build two more 

LAC’s on the high-line, while partnering with LAC’s already in place.   

2. This workgroup effort is to meet more frequently than our Monthly Board meetings, and have 

additional guests join, while leaving room for work in-between.  Meetings have increased 

productivity, excitement, and participation.  More LAC representation across our region have been 

active in our meetings.  Guests on our short list to be invited are: Matt Kuntz, Jim Hajny, Karl 

Roston, Past CPO, one of the following(Kenny Bell, Antonio Kline, Jane Wilson), Jerry Girard to 

keep building together, Lawrence Rhone, Jess Hegstrom, County Commissioners…  

Recommendations to our Committee are welcome. 

• BHAC Update:  

video of meeting identifies the committee reports below 

RFP from drop-in centers coming, County Tribal matching grants  

Suicide Prevention Bill and department funding approved by legislature.   

Committee reports  

1. Crisis Committee, Behavioral health advisory council recommends the formation of a statewide 
Crisis System Planning Task Force, lead by an outside consultant, funded with block grant dollars 
whose mission will be to develop a comprehensive system, budget and implementation plan that 
networks every county and tribe in Montana by the end of 2021. 
The recommendation comes from the Behavioral health advisory council, crisis system review sub 
committee who has met every two weeks since July 2020 to examine the status of the crisis system 
in Montana. 
The CSP Task Force should be made up of public officials, crisis system stakeholders, utilizers (past 
and present) of the crisis system and lead by a compensated outside consultant. 
The comprehensive plan should include the following elements. 
· Networked behavioral health crisis response system for every county and tribe that recognizes 
cultural, regional and demographic differences across Montana 
· A budget for funding the system utilizing both private and public dollars 
· A phased implementation plan over with specific milestones 
· Crisis system data collection with measurable goals for evaluation 
· The CSP Task Force should conclude by December 31, 2021 
 
2. Justice Committee, Criminal Justice Subcommittee Action Recommendations 
In an effort to create service parity throughout all regions and communities in Montana, we believe 
it is necessary to take a top-down approach to ensure communities throughout the state have 
access to impactful programs and resources that address behavioral health needs and support 
recovery in lieu of mass incarceration of struggling behavioral health consumers. The rural nature 
of many Montana communities has prohibited the development of innovative diversion and justice 
intercept programs with primary resistance stemming from a lack of financial resources and the 
community infrastructure necessary to implement these much-needed programs and services. 
After thoughtfully considering the behavioral health service needs specific to justice-system-
involved consumers across Montana, the BHAC Criminal Justice Subcommittee recommends 
funding allocation (such as funds designated by Governor Gianforte in the 21-23 biennium budget 
for addressing the behavioral health needs of system-involved persons) for the following: 



 

 

a. Implement pre-trial service programs and develop regional/community specialty courts 
(Mental Health Courts/Drug Courts) throughout the state. 
b. Ensure consistent therapeutic screening for every detainee upon initial detention facility 
contact in all Montana detention facilities to identify behavioral health risks and service 
needs. 
c. Implement therapeutic programming within county jails to address needs identified in 
screening and establish consistent community referrals for individuals upon release. 
d. Require CIT training for all Montana Law Enforcement receiving grant dollars for jail 
diversion programs (including emergency response/dispatch personnel). 
e. Implement peer specialist programs in jails, prisons, and pre-release centers across the 
state to provide consistent recovery support for individuals throughout the justice system 
experience and upon community reentry. 
f. Explore how establishing MACT teams in rural/frontier Montana areas could provide 
crisis assistance to decrease unnecessary transfers out of the County.  
We further recommend utilizing and expanding on existing pilot program models 
demonstrating success in larger communities (Helena, Missoula) to replicate services 
throughout Montana. Doing so will affect profound positive change within our homes and 
communities in helping address recidivism and prevent recurrent and continued trauma 
due to systems involvement of behavioral health consumers and their families. 
3. Youth in Transition Committee, to reestablish this committee, individuals had volunteered 

to participate, and are seeking outside support to join as well. 

 

• Legislative important updates HB 70, HB 2, NAMI interested parties real time legislation 

updates, and Disability Rights Bill updates, Tele-health, and Mary Caffero is carrying several 

bills to be watching 

• Moving forward without blame – Extensive conversation about the past year, in regards to our 

important relationships with AMDD.  All SAA’s, and the LAC’S in our region.  The consensus is 

that we would be committed to forward thinking, solution focused, and seek common ground 

with hopes of a united front.  We have a responsibility when we communicate to consider how 

we are representing ourselves.  Do we represent the whole board, our self?  Do we let our 

passion or frustration get in the way?  The “Shadow Mission”, When we let our wounds or ego 

get in the way of the genuine mission.  The genuine mission is to serve consumers and their 

family members, and also to collaborate with AMDD, BHAC, SAA’s, LAC’s, and other 

stakeholders effectively, and with a supportive attitude. 

• Weekly and monthly meetings with AMDD – Matt reports these meetings have been 

informational, and have been bringing the SAA’s together around funding opportunities, RFP’s 

that are coming, building better relationships, and learning from each other. 

RFP’s for County Tribal Matching Grant are being finalized.  RFP’s for Drop-ins are being 

awarded.  Tom Peluso makes a motion to request AMDD consider adding a member from each 

SAA.  That is what this reoccurring Monday weekly meeting is for. 

III. Old Business 

• Logo (Please see attached image) in this discussion, a recommendation was made by Matt to 
approve the logo.  Greg made the motion Melinda 2nd,  Motion Carries.  Logo approved.  No 
opposition 

• Website – discussion about Website presence, and improvements needed.  Tom Peluso agrees 
to contact Web designer to discuss updates and needed support 

• Work Plan (collaboration between AMDD and SAA's together as partners in alignment with 
MCA).  Start a Membership and LAC support workgroup.  Greg Tilton will lead this group with 



 

 

support of other board members, and interested parties 
 
IV. Monthly Updates 

• AMDD – updates emailed throughout the month sent out to CSAA and LAC representatives 

• LAC's – Gallatin, Lewis and Clark, Broadwater, Cascade, Park, Hill,   

• Provider's – Updates from Center for Mental Health  
V. Parking Lot: Nothing mentioned 

VI. Next Meeting: March 26th 10:00 am to 1:00 pm via Zoom 
VII. Adjourn 
Topic: CSAA February Board meeting 

Time: Feb 26, 2021 10:00 AM Mountain Time (US and Canada) 

 

Join March Zoom Meeting 

https://us02web.zoom.us/j/5172983992?pwd=R1ZaanVQNnlNWWJGZWNWbDhrWHl5UT09 

 

Meeting ID: 517 298 3992 

Passcode: 59602 

One tap mobile 

+13462487799,,5172983992#,,,,*59602# US (Houston) 

+12532158782,,5172983992#,,,,*59602# US (Tacoma) 

 

Dial by your location 

        +1 346 248 7799 US (Houston) 

        +1 253 215 8782 US (Tacoma) 

        +1 669 900 6833 US (San Jose) 

        +1 929 436 2866 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

Meeting ID: 517 298 3992 

Passcode: 59602 

Find your local number: https://us02web.zoom.us/u/kdoohGop6x 

 

https://us02web.zoom.us/j/5172983992?pwd=R1ZaanVQNnlNWWJGZWNWbDhrWHl5UT09
https://us02web.zoom.us/u/kdoohGop6x

