
 

 

 Central Service Area Authority Board Meeting 

 centralsaamontana.org 

 

 July 23, 2021 10:00 am –12:00 pm   
 Zoom Meeting 

 All Central Service Area Authority (CSAA) Board meetings are open to the public 

 PUBLIC COMMENT STATEMENT: In accordance with 2-3-103(1), MCA, the CSAA Board will hold a public comment period.  The Open 

Forum is the public’s opportunity to address the Board on any public mental health issue.  While the Board cannot take action on the issues presented, 

the Board will listen to comments and may place the issue on a subsequent agenda for possible action.  The Chairperson of the meeting determines the 

amount of time allotted for public comment 

 

 

 

 

  
CSAA Minutes 
 
Meeting called to order:  The meeting was officially called to order at 10:00 am by Crystal Evans 
 
Board Members: Crystal Evans, Tom Peluso, Shawn Winters, Shirley Kaufman, Melinda Holom 
 
Absent: Matt Furlong, Andrea Lower, Curtis Smeby, Bob Mullen, Tina Mord, Greg Tilton, Leland Crawford, Julie 
Anderson, Crystal Laufer 
 
Guests: Dawn Gunderson, Mary Windecker, Gilberta Belgarde, Patricia Moritz, Lori Reynolds 
 
AMDD:    Jami Hanson 
Children’s Services:  not present 
MH Ombudsman:   Dennis Nyland 
Board of Visitors:      Jeremy Hoscheid 
 
Votes: (Need 8 Board Members for a quorum-5 were present), Currently 14 board members    
 
Meeting Minutes – decided to vote via email. Lori summarized the June Minutes because screen sharing was not 
available. 
 
Treasurer’s Report –will vote by email. 
 
Crystal suggested to vote on the minutes, the treasurer’s report, and the mini grant application by email. 
 
Public Comment:  
 
There were no public comments. 
 
Old Business 
 
Mini Grant Application (review for approval) 
 
Tom stated that a mini grant application was received from Lewis and Clark County for about $1200 to use for The Block 
Party. They are expecting around 600 people, so it would go to cover those expenses.  
 

Statutory purpose: To collaborate with the AMDD and LAC’s, to promote consumer and family leadership, and to foster 

individual choice and access to a continuum of mental health services in the Central Service Area. 

Statutory duties: (1) Collaborate with the AMDD on the planning, implementation and evaluation of the mental health 

system.  (2)  Submit a biennial review and evaluation of mental health service needs and services within the service 

area.  (3) Review and monitor crisis intervention programs within the service area. 

 



 

 

New Business 
 
Congress 
 
Crystal asked if anyone had an update on identifying a venue to hold the Congress.  Tom recommended we use the 
Presbyterian Church on Broadway in Helena as a central location.  
 
Website 
 
Crystal said the web host is working on the website currently, so we need information from the LACs; we need their 
website information, their meeting days and times to put on the calendar, as well as any meeting minutes, agendas, and 
anything like that that we can put on the website for them. She stated that she thought the  website is capable of hosting 
the digital versions of the community resource guides for LACs. Crystal said that  the executive committee could meet to 
decide whether to use Lori’s proposal to handle the communications between the LACs, AMDD and the CSAA and other 
correspondence as needed, and if that’s the case, then she would make Lori’s email available to everyone for them to 
send the information to. 
 
 
Monthly Updates-Workgroup, LAC’s, AMDD, Provider’s, Etc.: 
 
AMDD  
 
Jami urged us to make sure we spend the leftover funding because she is working on something and we need to have it 
spent.  She stated that a winter RFP was sent out for 7 Drop-In Centers and they are now up and running. They were able 
to RFP for another 7 Drop-In Centers with additional supplemental Covid grants, for a total of 14 Drop-In Centers 
throughout Montana. This will close Monday, August 26th at 2:00.  
 
She mentioned that they have 3 PATH Grants, which are the projects for transitioning from homelessness, and that she 
requested additional funding for that, which was approved.  AMDD will be doing an RFP in late Fall for 3 more additional 
sites for PATH. 
 
Jami stated that Billings has the only First Episode of Psychosis Program (FEP) in the state, however they are pushing to 
get another FEP location in the next fiscal year. She said this is a huge prevention program that they are trying to push 

through Substance Abuse and Mental Health Services Administration (SAMSHA) to get at least 1 additional site; Jami 

would like to do 2. 
 
Jami offered to mail marketing materials for any of these programs to distribute to the LACs and for awareness. 
 
Tom reported that Shirley was instrumental in motivating HRDC from Bozeman to apply for and receive a Drop-In Center 
grant.  The venue for that Center is going to be the Warming Center, which includes Mental illness and substance abuse. 
There was discussion about being able to put more than one Drop-In Center in a location that would support it.  Jami 
stated that it is important to expand Drop-In Centers into smaller communities that can service surrounding rural 
communities, too. 
 
Jami explained that this grant is attached to Training and Technical Assistance provided by Montana Peer Network (MPN) 
in which they receive $10,000 per Drop-In Center to meet with the Centers monthly, do site visits, help fund brochure 
racks and help get the Centers fully functional with a variety of resources.  Jami said MPN is working on getting the 
Centers trained in the Wellness Recovery Action Plan (WRAP) program, and encourages the Centers to offer many types 
of support groups. 
 
Jami mentioned she is happy to attend any LAC, but she needs to be invited in order to get the approval to attend. 
 
Shirley shared there are many homeless youths in Gallatin County and that I-Ho Pomeroy is hosting a luncheon at her 
Korean Restaurant in Bozeman on Sunday, July 25, 2021 and all proceeds are to go to HRDC’s Group Home  for youth, 
called “Blueprints” and that they work with Gallatin College to help train the youth to be able to get employment.  
 
 
 
 



 

 

Behavioral Health Alliance of Montana (BHAM)  
 
Mary Windecker shared that the Behavioral Health Alliance of Montana (BHAM) was started in 2016 by the Montana 
Healthcare Foundation and that there are about 40 Medicaid state approved agencies that serve mental health or 
substance use disorders as members.  This group covers adult mental health, children’s mental health, substance use 
disorder providers and some tribal providers; the full list of members can be found on their website: 
https://montanabehavioralhealth.org 
 
She discussed how Montana Healthcare Foundation pulls all the members together to speak with one voice in advocacy 
for both mental health and substance use disorder, for children, adults, and tribal people so that “we’re no longer fighting 
against each other for the crumbs that were left from the legislature”.  She stated that Pat Newnan was hired a year ago to 
be their contract lobbyist all year long.   
 
She spoke about how they have worked to build up the system since the 2017-2018 budget cuts, then Covid-19 hit and 
things got worse, in that many centers had to close, or went to virtual telehealth. She said BHAM has advocated with 
AMDD and developed a good working relationship with all of the state agencies; they repaired a lot of the damage that 
was done after the 2017-18 budget cuts.  
 
Mary reported that BHAM has been working on increasing the rates and discussed how since Montana is a fee-for-service 
state, all Medicaid rates are not even covering the costs of delivering the care and that most of the member agencies are 
90% or more Medicaid reimbursed, so they are unable to raise salaries because the rates are capped at a really low rate.  
She said that the agencies lost a lot of workers during Covid; there is a 20-50% vacancy rate for FTEs.  
 
Mary stated they have been working with the legislature, Children’s Health and Family Services, the Education Interim 
Committee and ARPA Commissions and put out a letter on June 10, 2021 that explained that the behavioral health 
system across the state is in crisis; they outlined the problems and gave solutions, including three tiers of requests. The 
first tier would be to give immediate relief of cash payments of about 20% of an agency’s annual revenue to be 
immediately paid to the agency just so they can keep the doors open and the lights on, to be paid out using the ARPA 
$2.7 Billion dollar funding.  The second intermediate tier would be that over the next year, for money to be put in place for 
agencies who have over 50% Medicaid reimbursements to be able to give their workforce housing allowances and 
daycare stipends, essentially increasing professionalism and adequately rewarding the workers for doing this incredibly 
important work.  
   
The last tier would be for long term change to the behavioral health system, moving away from a fee-for-service model.   
Mary said they are looking at how they can bring in certified behavioral health centers and be able to get paid on the same 
continuum of care as rural clinics and federally qualified health centers, which are now doing integrative behavioral health. 
She shared that those clinics get paid at a much higher level and they get paid the entire cost of delivering the care 
instead of just the narrow fee-for-service.  
 
BHAM has been working with the university systems to recruit practicum students that are in social service industries 
(psychology, counseling, social work, etc.). Since the practicum students couldn’t get their hours completed during Covid 
because so many places were closed, they are working with the university to make it so practicum students can get their 
hours in with direct care work, like working in group homes or shelters. This gives a workforce that already has training, 
has this line of work as their mission, and who have compassion and skill sets to work with and support the clients. Mary 
heard from DPHHS  that they hoped to have a partial response by end of day today (August 23).  
 
Mary reported that there are two studies coming out of the Children’s and Family Health and Human Services Interim 
Committee, (1) Children’s Mental Health System and, (2) the Mental Health System at large. She said BHAM has been 
working very closely with the HHS Interim Committee to see if they can get those studies to require DPHHS to “formally, 
financially, and quality vet” some of the other (state’s) systems so that Montana can get a new system that works. 
 
Mary said she would like to see the CSAA Board on the distribution lists and would like to  get all the advocacy groups 
working in the same direction because there is much power when our voices are heard.  
 
Patricia asked a question after Mary had left the meeting, as to whether it would be possible for the governor to declare a 
mental health and SUDS emergency so that some of those funds could be released right away. Tom said that would be a 
good question to ask Dennis (who had left already).  Jeremy said that since he is the new executive director for the Board 
of Visitors, that it would be his role to be a liaison between the CSAA and the governor’s office. 
Shirley suggested that to get to the governor we need to go through AMDD. 

https://montanabehavioralhealth.org/


 

 

Center for Mental Health  
 
Shawn shared that they are affected by all of the similar things that Mary shared about and that were discussed as 
problems with the current system. He said that they have a DCBHD grant with SAMHSA that they are diligently working 
on to fill staff and they have quite a few things going on with integrative care with behavioral health and physical medical 
care. They have 2 providers that have started with this, a doctor and nurse practitioner rolling out in Great Falls. They are 
ramping up to do even more with that grant and the requirements of it, but he said it’s exciting because they’re looking at 
the future and having a way to provide mental health and integrative care together.  
 
He said they’re excited about Great Falls as their first go and expanding that. He said it reaches clients that might not 
have medical services and they can get it right along with their mental health services. His main areas that are covered 
are Helena and Great Falls and the Day Treatment Services that they have in Havre. They also cover Conrad, Shelby and 
other rural areas.  They are working through all the challenges with housing and being able to provide services to get 
people more stable and maintain services within the community.  
 
Shawn shared that they opened up a new 12-bed group home, called the “Sleeping Giant” right next to their main office. 
They’ve been working on getting those beds filled. They have another 8-bed facility called Hannaford House. We have the 
same challenges that have been being mentioned and looking forward to some of the funding streams that Mary 
Windecker has talked about.  
 
Board of Visitors  
 
Jeremy introduced himself as the new executive director of the Board of Directors. He reported that they had their annual 
board meeting in Billings on June 28th and were able to do administrative business in the morning and in the afternoon, 
they visited Rimrock and did a pop-in introductory visit.  They learned about their new certified community behavioral 
health clinic and the process of going through with the grant and what their plans are for it.  
 
Jeremy reported that all 6 of the board seats are filled for the Board of Visitors. They still have the legal services division 
based out of Montana State Hospital in Warm Springs. He stated that in late September/October they will be busy with 
site inspections.  
 
LAC Updates: 
 
Broadwater County  
 
Patricia reported that Melinda is still working on getting windows done to get awareness out and that they have a mini 
grant application that they’re working on towards public awareness on mental health. They did the Mental Health First Aid 
Course. 
 
Gallatin County 
 
Shirley shared that Gallatin County LAC met last Monday and had a speaker, Jennifer, from HRDC’s Mental Health 
Department to update on the new Drop-In Center that was funded through the AMDD grant. She discussed what HRDC is 
doing to get housing for the homeless; they have built about 20 mini houses, located off of Wheat Drive that are built on 
concrete slabs, with water and bathrooms. The Warming Shelter is available for people to have showers and get on the 
internet. Shirley reported that they have staff that work with people to help get them find employment.  All of the workers  
at the Center go through certification in mental health training. 
 
Shirley commented that the LAC discussed what was needed to get the new Resource Guide updated and printed and 
sent out.   
 
Tom said there were 100,000 Resource Guides to be distributed in the county through schools, newspapers, health 
departments, hospitals, etc. 
 
Shirley said that Greater Gallatin United Way, Bozeman Health and Montana State University Counseling Office offered to 
print off their own if they had the pdf, so they are checking into that.  
 
 
 



 

 

Lewis and Clark County  
 
Jolene reported that they are working on a Resource Guide that is focusing on LAC awareness and recruitment. She said 
that one of the workgroups is trying to provide more engagement in the community; such as doing suicide prevention and   
organizing the Mental Health Block Party.  
 
Another workgroup is focusing on trying to get more engaged in legislation and policy with the bills that the legislative 
session has passed and what hasn’t passed, and between the sessions with the interim committees. Jolene stated that 
they have been encouraging their members to attend the meetings and choose an interim study that they see that’s 
relevant to them; for example, the study for mental health system, the focus on the entire system, and the children’s 
mental health system. She said the SJ14 and Interim Study 35 are just two that they should be able to follow and give 
public comments on, remotely or in person. Jolene stated that most of the LAC are involved in the DPHHS 1115 Waiver 
meetings that are happening and there are opportunities for the rest of the year to provide written feedback and also email 
them directly or mail it in writing, in addition to going to different meetings that are happening throughout the summer.   
She shared that the next in-person meeting is on August 10th, focusing on a revised draft workplan for the committee.  
The next LAC meeting will be the first in-person meeting since Feb 2020 and will be an outdoor event at Centennial Park 
Pavilion on August 30th at 11:30. 
 
Teton County  
 
Dawn shared that they just finished their CHIP; their Alliance, LAC, Public Health, and Hospital were lead players in that. 
She said their goals and strategies around behavioral health were to provide screening through primary care and their 
local faith leaders. They are starting support groups that are peer led.  There is a gal that is teaching in Great Falls who 
just finished her psychiatric nurse practitioner schooling and has opened up an office in Choteau. Dawn said they are 
extremely excited and fortunate to have that professional service locally for their rural community. She said they had 
written a grant for the PAX Good Behavior Game and continue with supporting that evidence-based program. She said 
they continue to work on their AMDD grant for a Crisis Response System in their rural community so that they can have 
providers, law enforcement, and EMS working together, so that they’re getting their clients the right entry into the services 
that they need. 
 
 
Meeting was adjourned by Crystal. 
 
Next Meeting  
 
08/27/2021 10:00 am to 12:00 pm 
 
 
 
 
 
 
 
 


