
 

 

 Central Service Area Authority Board Meeting 

 centralsaamontana.org 

 

 June 25, 2021 9:34 am – 11:45 am   
 Zoom Meeting 

 All Central Service Area Authority (CSAA) Board meetings are open to the public 

 PUBLIC COMMENT STATEMENT: In accordance with 2-3-103(1), MCA, the CSAA Board will hold a public comment period.  The Open 

Forum is the public’s opportunity to address the Board on any public mental health issue.  While the Board cannot take action on the issues presented, 

the Board will listen to comments and may place the issue on a subsequent agenda for possible action.  The Chairperson of the meeting determines the 

amount of time allotted for public comment 

 

 

 

 

  
CSAA Minutes 
Meeting called to order:  The meeting was officially called to order at 9:34 am by Matt Furlong 
 
Board Members: Crystal Evans, Matt Furlong, Tom Peluso, Tina Mord, Greg Tilton, Leland Crawford, Shawn Winters, 
Shirley Kaufman 
 
Absent: Michael Stevenson, Andrea Lower, Curtis Smeby, Melinda Holom, Brian Copland, Bob Mullen 
 
Guests: Jennifer Whitfield, Jolene Jenny 
 
AMDD:    not present 
Children’s Services:  not present 
MH Ombudsman:   Dennis Nyland 
Board of Visitors:      not present 
 
Votes:    (One member short for a quorum)    
Meeting Minutes  
Treasurer’s Report  
 
Public Comment:  
Matt mentioned he attended the interim committee’s first work session where Mary Windecker from Behavioral Health 
Alliance of MT had given a testimony stating our “mental health system is at a crossroads of collapse.” He stated many 
counties are seeing an increase in services due to Covid-19, and the Medicaid reimbursement rate; so there are not 
enough funds coming in for the amount of services being provided.  He spoke with legislators who are getting involved.  
There was a meeting discussing AARP funds and the mental health crisis and how funds are being utilized but not in a 
way that’s picking the mental health system up and helping it work.   
 
Shawn discussed the impact of client influx and funding challenges from Resident, Day Treatment, Medicaid dependent 
and SDMI Medicaid Waiver clients stating it is a constant challenge to accommodate these needs; getting things 
authorized and paid for, figuring out acuity of needs, etc. He said if funding streams get cut, it would be very detrimental.  
Matt discussed the frontline staff shortage problems, not being able to compete with wage prices from local businesses so 
that keeping employees hired is a challenge.  
 
Tom Peluso reiterated that Covid-19 has hit us hard and that the rate structure under Medicaid is very low compared to 
the rate from the state and other competitors, like federally qualified health centers.  Their Medicaid rate is four times that 
of what we can get.  We are providing many services that are not being paid for, like the crisis response teams. We are 

Statutory purpose: To collaborate with the AMDD and LAC’s, to promote consumer and family leadership, and to foster 

individual choice and access to a continuum of mental health services in the Central Service Area. 

Statutory duties: (1) Collaborate with the AMDD on the planning, implementation and evaluation of the mental health 

system.  (2)  Submit a biennial review and evaluation of mental health service needs and services within the service area.  

(3) Review and monitor crisis intervention programs within the service area. 

 



 

 

paid per encounter which does not cover the costs. We are 1 of 3 other states in the union that has a fee-for-service 
model which is inadequate to meet the cost of providing service. Discussion continued about differences between private 
clinicians, mental health centers, and reaching those who are ripe for a situation of suicide.  
 
There was agreement that focus should be on community coalitions and things that will provide external support for 
people along with ways to gain internal coping skills. 
 
 
Old Business 
Secretary 
The hired position had options that have fallen through. Crystal and Matt filling in. 
August is the elections, so electing new positions. 
 
Vista Update: 
Matt stated its in process of finalizing the application. Crystal submitted it and is awaiting feedback. 
 
Workgroup Updates:  
Membership and Development Committee- 
Communications Committee- 
The workgroups have been meeting. (More details will be presented later) 
 
Mini Grant Application (review for approval) 
The Mini Grant Application has been sent out for a vote.  The Mini Grant Application for Good Samaritan Ministries 
through the LAC have been approved. 
 
Behavioral Health Training Plan  
Mental Health First Aid Training Plan is working with the office of rural health, things are continuing with this from the 
Membership and Development Committee. 
  
Suicide Prevention Engagement 
Membership and Development Committee engaging the Suicide Prevention Plan with the state. 
 
New Business 
Congress  
Discussion of whether to meet in person or hold it virtually.  
 
Jolene suggested we come together in person within each community to make it more interactive but hold the Congress 
virtually as a group as well.  
 
Greg suggested we pick a powerful theme. Dates were discussed as well as technology that was needed.  
 
Tom made a motion to hold the congress either Sept 16 or 17 depending on the availability of the venue for both face-to-
face and simultaneously participate remotely. Crystal seconded the motion. All voted in favor of the motion. 
 
Congress Planning Group Decisions: 
Tom and Greg will work on agenda, guest participants, speakers.  
 
Crystal and Matt will work together.  Jolene did not have time in July but may be able to help in August.  
 
Crystal will send out emails asking for additional help.  
 
Dennis agreed to talk to AMDD about sound and technology equipment. 
 
Potential speakers and topics for Congress: 
Tom and Crystal recommended Mary Windecker.   
 
Greg suggested a theme of improved productivity of the LAC’s and Mental Health in Montana.  



 

 

Tom suggested the topic: how do we best provide for the delivery of mental health/ behavioral health treatment and 
services to rural communities?  Another topic suggestion was: how to best communicate with our partner AMDD, how to 
better do our job?  How to get them involved. Ask them what they think?  
 
Crystal suggested suicide prevention.  
 
Jolene suggested we could expand on suicide prevention by discussing the implementation of the new call center line 
988, that is going to be implemented (all the 211 and suicide lines will be under it).  It will be implemented on July 16, 
2021. It is timely to communicate this is happening and what the current framework and connection looks like throughout 
the state and to discuss if there is anything else that is needed.  
 
Matt suggested Karl Rosten come as another speaker because he’s the one that is directly involved with that. He can also 
expand on other suicide prevention efforts that are underway.  
 
Crystal stated that Karl has a new assistant, Madeline Bhoem. She might be available if he isn’t.  
 
Jolene discussed the Crisis System Behavioral Health Analysis Research that will be completed by then and that she 
would work on getting a researcher to speak about it.  
 
Tom recommended we provide lunch to the counties that are meeting in person for the Congress.  
 
Mini Grant Application (review for approval) 
Matt shared the purpose of the mini grant applications is to encourage excitement for the LAC’s to be able to meet some 
need or have a contribution in their county, as well as increase participation in the LAC membership.  There is value in 
being a part of the LAC, in having a larger voice to AMDD and being able to pass on recommendations as to where 
funding is needed or where support is needed to implement more services in gap areas, etc.  
 
We want the LAC’s to know that we are a resource for them and also a voice back to the state to help promote change.  
Two things that make this very appealing is that the mini grants fit outside what most grants are used for; it’s free for the 
local advisory councils to decide what is needed and secondly, the LAC boards are supposed to be made up of at least 
51% consumers, who often don’t get to say where the funds go, but have a pivotal role in the LAC.  
 
In the past, the distribution has been done by population density which means the larger counties would get the majority 
of the funds, but this round we are making sure the smaller counties have access to support. There was more discussion 
about the mini grants.  
 
Crystal suggested we share about various mini grants that have been provided at the Congress to give people ideas of 
how the monies could be used.  
 
Matt stated that the applications need to be in by the end of July in order to be able to extend funds by the end of 
September, then be able to report back to the state about whether more funds are needed for next year. So if there are 
any LAC’s who have not considered applying, please let Matt know and he will email out ideas of ways to use the funds. 
 
Copies of LAC Meeting Minutes 
Matt stated that there have been some challenges getting the CSAA website updated which is where we would like to 
keep all of the LAC Meeting Minutes.  We are trying to get each of the LACs to turn in copies of their minutes.  We would 
like to be more diligent in sharing our CSAA Minutes back to the LACs as well. One benefit of having them on our website 
is that if there is somebody that is trying to start an LAC, or improve their LAC, they can see what other counties are doing 
to improve their report or other ideas of what is going on. 
 
Monthly Updates-Workgroup, LAC’s, AMDD, Provider’s, Etc. 
 
Workgroups: 
 
Membership and Development Committee 
We are currently working on four topics that are the same every week. 
 

1. Mini Grants -trying to get counties to apply for them 
 



 

 

2. Mental Health First Aid Training Plan -handed off to smaller work group- Kayla Sanders with the Office of Rural 
Health. AMDD put out a plan that they are going to put a lot into trainings, so we’ll be able to partner with what 
they are doing.  There are 11 counties that are first being planned around and we’ll go further once that is 
completed. The first pilot project will be in Hill County, starting in the next month or so. 
 

 
3. Building LACs 

 
4. Participation with the Service Area -This group is integrated in with the overall work that we do as the CSAA 

 
  
Communications Committee 
Tom Peluso, Bob Mullen, and Curtis Smeby are in this group and they are working to improve communications, locate 
stakeholders that we should be communicating with and improving our contacts and working relationships with AMDD; 
utilizing the “conduit” of communications between the LACs, CSAA and AMDD.  
 
LAC Updates: 
 
Lewis and Clark County 
Jolene shared they are working on their first full analysis of the Behavioral Health Crisis System and it has been 
presented to the Lack group, people were able to provide their feedback on the analysis thus far before it is finalized. 
They had 55 people on the call the first week of June. The providers at Lack can use this analysis as a resource. Final 
Report on the analysis should be completed by this summer.  
 
There will be a “Potluck in the Park Social” at Centennial Park August 3, the first in-person meeting since Covid. They will 
have the social and then do elections.  
 
Public Comments went heavily into housing, housing issues in Helena, specifically in the homeless area in Helena and 
also transitions due to personal landlords raising rents, and HUD individuals losing their ability for sustainability. 
 
 
Cascade County 
Greg shared that in general they’ve been trying to improve community collaboration by strengthening their community 
coalition. They’ve been bringing in people from different areas to speak about what their progress is with mental health 
services and what their sub coalition delivers.  
 
Jennifer shared that when Covid hit, they fell apart for a bit, not having meetings and the Chair ended up leaving, then 
they held a new election. She came on as the new Chair in November 2020. They decided to focus on revisiting their 
strategic plan and having presentations with speakers to bring the members back into participation. They added 3 or 4 
new committee members to bring balance into the memberships.  
 
Presentations included speakers from Montana Peer Network, City/County Health Department to talk about the Connect 
Program, and the new Crisis Charter Project was presented.  Matt Furlong came to present on the Crisis System Review 
Sub Committee and about the CSAA. They had a “person-centered planning” that occurred with North Central 
Independent Living.  
 
Their LAC was able to print out 44,500 Community Resource Guides through funding from a County Tribal Covid Grant. 
They updated them and they are going out to local providers, as well as two of their grocery stores have offered to help 
stuff bags, so that’s reaching a population you don’t normally hit.  They’ve asked for about 8,000 between the two stores.  
 
Gallatin County 
Tom stated that Gallatin County has been in a slump since Covid hit and he looks forward to things starting back up. 
 
Blaine County 
Tina shared that their LAC has not been able to meet due to Covid and administration changes.  They’ve been busy 
throwing Clinics to help with Covid so its been hard to connect. She has been sending out emails and keeping the 
communications open between their members.  
 



 

 

Tina discussed how Covid has impacted her work in trying to find placements for youth with mental health and chemical 
dependency, and the many difficulties with finding providers. They’ve been planning trainings.  In one community there 
were 12 new teachers coming in.  They’ve completely lost their special ed staff, and they have a lot of mentally ill special 
needs children in that school, so they don’t have anyone yet. They’ve had to do a lot of “thinking outside of the box” this 
year to provide placements for kids, along with a lot of telehealth.  
 
Many of the people having problems accessing care are residing on the reservation, so they are at least 60 miles from 
Havre, or they’re in Malta and they have to travel for services. They are trying to come up with ways to better train their 
first responders because they’ve had some really tough situations and suicides. Indian Health Services has been short 
staffed for a very long time to the point that they only have one person servicing the whole reservation. There was 
discussion with ideas of ways to come up with solutions that might help. 
 
Ombudsman for the State 
Dennis stated that the Board of Visitors has a new executive director who just started Monday, Jeremy Hoscheid.   
 
Dennis will be going to Billings for their Annual Report for the Board of Visitors and going to Rimrock to do a walkthrough 
of the facility. He said he has been getting a few calls from people looking for services, many are having issues with 
unemployment which has caused mental anguish or stress.  He has contacts in that department which are helping now.  
 
He will have the Annual Report out for this last fiscal year in the next 2-3 months.  
 
He will be heading to Phoenix for the CIT International Training in August and will give a report about that.  
 
Lewis and Clark Suicide Prevention Coalition and the Mayor’s Challenge has a subgroup called “Safer Communities 
Montana”. It’s working on lethal means; they printed and put out materials throughout the community.  The next phase of 
that is to go to gun retailers, shop retailers, pawn shops, pharmacies, with Tip Sheets and Posters and start to educate 
them on how they can slow down or stop sales of lethal means. The Tip Sheets show them how to look for different signs 
of suicide risk. Right now it is in Lewis and Clark County.  He offered to present it in our next CSAA meeting. 


