
 

 

Central Service Area Authority Board Meeting 
centralsaamontana.org 
 
October 28, 2011 10 am- 3 pm   
2401 Colonial Drive, 2nd Floor Conference Room, Helena, MT 

All Central Service Area Authority (CSAA) Board meetings are open to the public. 

PUBLIC COMMENT STATEMENT: In accordance with 2-3-103(1), MCA, the CSAA 
Board will hold a public comment period.  The Open Forum is the public’s opportunity to 
address the Board on any public mental health issue.  While the Board cannot take 
action on the issues presented, the Board will listen to comments and may place the 
issue on a subsequent agenda for possible action.  The Chairperson of the meeting 
determines the amount of time allotted for public comment 

 

 

 

 

  
I. 10 am Call to Order: Alicia Smith 

Check In/Quorum:  In attendance were: Sally Miller, Krissy Gillispie, Ray Roberts and Board Members: 
Alicia Smith, Jacob Wagner, Jeanette Kotecki, John Wilkinson, Jodi Daly, Marlene O’Connell, Mike Murray, Molly 
Protheroe, Sydney Blair, Tom Peluso, Betsy Garrigues, Joe Moll, – there is a quorum (12 members)  

Approval Minutes   Motion to approve minutes  

Public Comment: none 

Housekeeping: the comment about the standardized form – Alicia is working on the form and is working for the form to be 
used statewide for every committee, every SAA, and every LAC and use for 12 months in order to have 12 months of 
data.  Alicia set up a Googledocs account and it will contain every committee spreadsheet and each month the secretaries 
will go online and make the changes directly online.  This will help in writing the narrative required for AMDD for the 
biennial report.  For ID and password contact Alicia or Jeanette. 

II.      OLD BUSINESS  

Alicia handed out a Job Description for VR Council Members – it is on the Vocational Rehab website.  The CSAA Board 
Members agreed that it would be good to have the board accept something similar in order to make sure that committee 
members do more for the board than just show up to monthly meetings.  Molly stated we needed to check this as written 
against the CSAA bylaws.  Tom suggested that we can change the bylaws if there is something in the job description that 
the board agrees on and wants to have the committee do.   

COMMITTEES MEET: Alicia would like a fuller readout and the opportunity for each committee member have 
feedback.   

• Peer Committee to Peer/Drop-In Center/Waivers/Day Treatment – Molly had decided they would collect 
information on different ways people become peer support.  They are working on drop-in centers and 
getting more defined information about them in terms of how are they staffed, hours of operation, open to 
children, how are they paid, etc.  We assigned each member a drop in center to get the information 
before next meeting.  They looked at waiver and day treatment center and there is nothing new with that.  
Alicia brought up the problem with drop-in centers and supported employment can sometimes be looked 

Statutory purpose: To collaborate with the AMDD and LAC’s, to promote consumer and family leadership, and to foster 
individual choice and access to a continuum of mental health services in the Central Service Area. 

Statutory duties: (1) Collaborate with the AMDD on the planning, implementation and evaluation of the mental health 
system.  (2)  Submit a biennial review and evaluation of mental health service needs and services within the service 
area.  (3) Review and monitor crisis intervention programs within the service area. 



 

 

at and geared toward persons with low cognitive skills and vocational rehab may need information or 
updated programs to meeting consumers at all functioning levels.  Jody stated that it is mishmash and 
you have to look at general community and the unemployment population.  Each community Mental 
Health is going to look at their own disability population and gear their supported employment toward the 
goals that seem appropriate for the area.  Alicia stated there is the new potential and knows a woman that 
has proposed an education grant program.  They create themes and she has taken on Apple model 
similar to Apple giving computers to schools.  The education grant program will give the school the entire 
computer suite and then the school buys student model for $97.  Alicia spoke with her about doing this 
with mental health centers.  John brought up the program showing that I-Pads have been a great success 
for the autistic population.  Please email Alicia if you work with a center that might have an interest in this.   

• Crisis – committee members not available for meeting 
• Membership and Strategic Planning - They worked on a spread sheet to make a contact sheet in one 

document.  Over the next month they will work on populating that.  They started to address strategic 
planning and Tom brought up NAMI 2009 report and talked about using that information as a springboard 
and using that format for strategic planning.  Would like to see consistency across the CSAAs.  They will 
want to check back with board members on continuing to feed contact information to them.  Please send 
information to Tom.  Anybody in community or in state, please send information to Tom – he will need 
name and email address.  John Wilkinson stated the challenge might be getting names of consumers or 
family members. Alicia thought it might be helpful to put sign up sheets at drop in centers to see if people 
want to be on mailing list of CSAA.   

 

   Monthly Updates 

Dan Ladd spoke about efforts to bring adult and child mental health together and a major focus on family.  He will be 
speaking at Summit meeting next week.  There needs to be a better transitional system from adolescent to adult.   

• AMDD Report  
Krissy/AMDD/ CPO’s  - network of care – the committee she sits on is pushing “network of care” – she 
brought brochures and handed them out.  The network of care is a website for resources nationally and 
locally and are asking this committee go on the website and update information so it can be used as a 
resource.  LACs may add information on there.  Butte received a drop-in center and supported employment 
award, Missoula received supported employment award, and Bozeman received drop-in center and 
supported employment award.  The bureau had a planning meeting and discussed the priority for mental to 
go.  How will these look: supported employment, peer certification (how does state support), funding streams 
(what is needed, what does current look like) – out of state consultant educated them that they are different 
avenues and they are looking at those.  Joan Cassidy is handling co0poccuring team and if interested contact 
her.  There are four different committees that are meeting.  The other priority is youth transitions and they are 
working with children’s bureau.  The Eastern SAA is bringing in trainers for mental health first aid.  Krissy will 
pass around document on training.   

• LAC Reports: Great Falls (Joe) Great Falls was interesting last meeting.  Biggest issue is the thing changing 
transitional living and went to 4 group home beds per room.  The center was operating in the red.  They will 
meet on the 7th and they will have peer class graduation.  They sent three people to Alternatives.  He handed 
out information on Bike Program.  He did veteran stand down and he handed out vet4vets CD from speakers 
on 89.9.  John asked Krissy if it is possible to look at data from Warm Springs and what proportion are 
frequent fliers – Jody said they already look at that.  She said they also look at homeless. John thought 
information could help build a case for better supporting transitional housing.  Jody said many group homes 
can utilize 189 funds for people coming out.  Joe said the wait for housing 8 months to a year and if they have 
any drug use violations they cannot ever get into housing.  Lewis & Clark (Molly) Molly has great news. The 
Lewis and Clark County commission took them under their wing yesterday and they have created the mental 
health local advisory council and will determine they will have 21 voting members and they are good to go.  
They finally have the Bozeman model initiated and they are talking about a mill levy.  They made sure a city 
commissioner will sit on council.  The center’s mental heath services shut down the canteen (Sunflower 
Café).  They reverted back to day treatment model.  Havre (Krissy) They have printed post cards and have 
tried to get their participation up.  They are targeting the faith community.  They hung posters to get 
information out.  They put a verse at top.  They also are trying to get moving on mental health trust grant.  
They wanted twenty trained peers to work up at hospital.  The LAC leadership changed.  They are looking for 
different training.  They have asked Susan Lockwood to be the clinical supervisor that will meet with them in a 
group format.  They also are going to get with James for some training.  They are working with hospital and 



 

 

feel a lot of people will go up there and will get not help or services.  They are working with two entities and 
have developed a resource guide and it is being printed.  One of the concerns is the food and clothing in 
community.  Those agencies are down on their.  Gallatin (Jacob) had a really great meeting and talked about 
criminal justice system.  How mental health comes into the justice system.  They also spoke about the end of 
life and suicides and how they are pushed under the rug when it would help the mental health community to 
know of reason for death and it might help people still living to understand there are so many suicides. 

• MOHC Report: Jodi – there was quite a few subcommittee – Jodi sat in on children in crisis committee.  They 
drilled down those numbers and what system they are attached to.  How can we mirror the children system 
and the adult system?  Children services do not have a lot of money.  There was a lot of information of 
transitioning from adolescent to adult and how to serve them and so providers get paid.    

• PROVIDERS: Bozeman (Jodi) There has been so much going on.  The recovery grant – just completed 6-
plex and open house is in November.  They have some drop in center people involved in a course (Peer to 
Peer recovery course) it is a 10 week program.  Tom passed around advertisement for class.  It is being 
taught at hospital on Saturday mornings.  Great Falls (Marlene) Their census has gone down by about a 
patient a day.  Part of it is financial situational.  Just completed an analysis in ER and flow of services and 
based on that they are looking at reorganize service in ER and how they provide mental health and substance 
abuse.  Looking at admit, presentation, how services are organized and provided, etc.  This should result in 
faster service.  Usually patient is triaged later than other disorders and to reduce this waiting time is 4 hours 
and to get it down to 2 hours.  Creating 5 bed psych unit and for patients with pretty severe psych disorders.  
They will move counseling staff onto acute care.   

  

III. TREASURER’S REPORT:  
     

• Jodi   Board Comment/Motion Jodi handed out CSAA ledger.  This shows 
September and October 2011.  Current balance is $3225. 68.  The website is now being paid to ADL 
Consulting.   

IV.      NEW BUSINESS:   

• WRAP – how do people find out about the training  
• Web update (Alicia) Alicia notified board of CSAA website and also the Google website for committee 

documents. 
• Discussion: Budget – Where do we want to be and go  

How the Board agrees to allocate our funding (Jodi & Alicia) one of the survey results was 
wondering if we could do other things to save money.  Only 12 responded to survey.  It is a quorum.  
Jodi stated that we really don’t have the money to send people to conferences and trainings.  Molly 
moved that the CSAA not provide Lenore money for the NAMI conference but it will roll forward and 
be used for December 9 meeting and the board is not providing mileage or any expenses for any 
member of CSAA to conference.  VOTE WAS UNANIMOUS.  Survey suggestion was for using phone 
meeting for one monthly meeting.  We have combined November/December and May/June but if we 
took a winter or summer for phone meeting this would only be 9 meetings and this would give us 
more money.  Tom suggests other thing we could be looking at other things to save money.  Marlene 
would like to give thought to every other month just have committee meetings and do it during phones 
and then come back the next month and report committee work.  Joe said we needed to notify the 
department of the next budget.  Krissy will let us know deadline.  Tom stated we should have 
corporate policy on meeting rates.  Molly said there is only one hotel giving state rate.   

• Reminder:  Our next Board meeting is December 9, 2011  
• Molly moved to adjourn, Jacob seconded  

 

V. Next Meeting:    November/December       
  

VI. Adjournment 



 

 

 

 

 

UPCOMING 2012 DATES TO REMEMBER:  

Upcoming CSAA Board meeting dates: 

All meetings held at TRW Building, 2401 Colonial Drive, 2nd floor conference room unless 
otherwise stated.  TBA = to be announced. 

• December 9, 2011 - (Nov/Dec combined)  
• January 27, 2012  
• February 24, 2012  
• March 23, 2012 - TBA 
• April 27, 2012 - TBA 
• May 18, 2012 – TBA 
• June 22, 2012 
• July 27, 2012 

 
Contractual Obligations:  

 April 15, 2012 – Business Entity Annual Report Due ($15 – file online) 
 Annual Report due August 1, 2012  
 SAA's Combined Biennial Report due November 2012 


